TOWN OF CARROLL

Burbahk q9.Jtage, Twin, N. 1-1.

YEAR £NDIN6 DECEMB£R 3 t, 2004

Only old-timers and history buffs will recognize this one. The red-roofed building is the
Carroll Inn. It and Burbank's Cabinet were owned by Wm. Burbank. The Inn was built
prior to 1900, but was tom down in June 1970 to make way for a new Route 3. The
tracks in the foreground belonged to the Boston & Maine. In the center rear is St.
Margaret's Church. This burned down and was replaced by St. Patrick's along the river.
A cemetery sits where the church was and the Carroll Motel occupies the land behind the
once homey Inn. Michael Gooden Collection
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Town of Callo/I

Off,ce Hours and Phone Numbers
Office of Selectmen: 846-5754
Hours: Monday- Friday 8:00 AM- 3:00 PM
Selectmen's Meetings:
Monday Night at 7:00PM in the Cafeteria
Town Clerk & Tax Collector: 846-5494
Hours: Monday 9:00 AM - Noon & 6:00 PM - 8:00 PM
Tuesday-Thursday: 9:00 AM- 3:00 PM
Library: 846-5818
Hours: Monday evening 5:30 PM- 8:30 PM
Tuesday 11 :00 AM Children's Storyhour
Wednesday 1:00 PM - 5:00 PM
Saturday 1:00 PM - 4:00 PM
Recycling Center:
Summer Hours May 26th - October 31 st
Monday & Thursday 11 AM - 5 PM
Saturday 9 AM - 5PM
Winter Hours November 1st - May 25 th
Monday & Thursday 11 AM - 4 PM
Saturday 9 AM - 4 PM
Telephone 846-2204
Residency Decal Required for admission to facility
- see the attendant at the recycling center.
Planning Board: Meets on the first Thursday of each month
at 7:00 PM
Board of Adjustment: Meets on the second Thursday of
each month at 7:00PM.
Highway/Water Department: 846-5735
to reach over the radio call Selectmen's Office at 846-5754
Police Department: 846-2200
Fire Department: 846-5545(non-emergency number)
Emergency: dial 911
State of NH Motor Vehicle Substation: 846-2228
Town Offices are closed on legal holidays
Notices ofSpecial Meetings and other public information
will be posted on the Bulletin Boards at the Fire Station
and at the Town Hall as needed.
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CARROLL TOWN OFFICERS

PLANNING BOARD
John Birknes
John Sweeney
Charles Cohn
Ernest Temple
Connie Oliver
Evan Karpf
William Wright

BOARD OF SELECTMEN

G. Mark Clark 2005
Jay Ouellette 2006
William Wright 2007

SELECTMEN'S OFFICE
Vicki Brodeur,
Administrative Assistant
Zoning Board Secretary

ZONING BOARD OF ADJUSTMENT
Paul Bussiere
Bob Burns
Nancy Mitiguy
Russell Friedman
Chris Hancock
Edward Martin
Joan Karpf

GiaKewon,
Secretary, Planning Board
Secretary

TOWN CLERK/fAX COLLECTOR
Louise Staples 2006
DEPUTY TOWN CLERK/fAX COLLECTOR
Carol Del Solia
TREAURER
Karen Horsch

CODE ENFORCEMENT OFFICER
Stanley Borkowski

LIBRARY TRUSTEES
John Gardiner 2005
Claire Gritzer 2006
Georgia Brodeur 2007

OVERSEER OF POOR
William Wright
LIBRARIAN
Eleanor Mason

SUPERVISORS OF CHECKLIST
Josephine Cabral 2005
Elanor Brauns 2006
Patricia Martin 2007

PUBLIC WORKS
William Rines, Supervisor
Scott Sonia

TRUSTEE OF TRUST FUNDS
Kathy Saffian 2006
Claire Gritzer 2007

RECYCLING CENTER
William Dowling

POLICE DEPARTMENT
John Gardiner, Chief
William Smalley, Corporal
Richard Brown, Patrolman
Marcel Deveau, Special

RECREATION COMMITTEE
Mollie White-Fahey
Vicki Brodeur
Gia Keown
Corenna McGee
Robin Selensky

MODERATOR
Owen "Mac" McQueeney
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,
RECREATION COMMITTEE
Mollie White-Fahey
Vicki Brodeur
Gia Keown
Corenna McGee
Robin Selensky

PLANNING BOARD
John Birlmes
John Sweeney
Charles Cohn
Ernest Temple
Connie Oliver
Evan Karpf
William Wright

ZONING BOARD OF ADJUSTMENT
Paul Bussiere
Bob Burns
Nancy Mitiguy
Russell Friedman
Chris Hancock
Edward Martin
Joan Karpf

TWIN MOUNTAIN FIRE & AMBULANCE

Marc Brodeur, Lt, EMT Basic
Vicki Brodeur, First Responder
Ray Chaput Capt.
Judy Cookson, First Responder
Bruce Dameron, First Repsonder
Ed Daniels, Deputy Fire, Paramedic .
Jeff Duncan, Fire Chief, EMT Interm1date
Matt Fetko, Explorer
John Foster, First Responder
D.J. Garneau FF
Chad Gonyer FF
John Goodney FF
Chris Hancock Lt
Jennifer Hancock, EMT Basic
Jason Rodman FF, EMT Basic
Fred Hollis, Safety Officer
Benjamin Jellison, Deputy EMS, EMT Basic
Guy Jubenville FF, EMT Basic
Gia Keown FF, First Responder
David Lennon FF
Donna Matz, EMT Basic
Mike Matz FF
Sean Moran FF, First Responder
Jeremy Oleson FF
Mark Preston FF, First Responder

Chris Richard FF, EMT Basic
Bill Rines, FF
Bill Smalley FF, EMT Basic
Bob Stalaboin
Franz Szakmary FF, EMT Basic
Dick Vinal FF
Aaron White FF, EMT Basic
John Wolf
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NON-PARTISAN BALLOT
2004
FOR SELECTMAN (Three Year Term)
Vote for One

DOUGLAS P. BEWS

47

CHRISTOPHER HANCOCK
WILLIAM J. WRIGHT

FOR TRUSTEE OF THE
TRUST FUND
(Three Year Term)
Vote for One

-

KA TH LEEN L. SAFFIAN

74

Write In

1 51

(Three Year Term)
Vote for One

Write In

PATRICIA MARTIN
Write In
FOR SELECTMAN (One Year Term)
Vote for One

G. MARK CLARK

13 9

BILL DOWLING

120

3

FOR TRUSTEE OF THE
TRUST FUND
(One Year Term)
Vote for One
CLAIRE 8. GRITZER

Write In

22

Write In

FOR TREASURER (One Year Term)
Vote for One
KAREN HORSCH

2 43

LIBRARY TRUSTEE {Three Year Term
Vote for One

250

=G=E=O~RG=-IA~B=R=O=D=E=U~R.__204

Write In

Write In
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Article 2. To see if the Town will vote to amend the Zoning Ordinance to codify the
position of Code Enforcement Officer under Amendment No 1 as proposed by the
Planning Board. The full text of the amendment is available for review at the Town
Office. The following question will appear on the official ballot:
"Are you in favor of the adoption of Amendment No. 1 as proposed
by the Planning Board for the Town's Zoning ·ordinance, as follows:
"Amendment No. 1 makes explicit the authority of the Selectmen to
appoint- a Code Enforcement Officer. It also updates the Zoning
Ordinance·s penalty provision to make it consistent with state law."

1130

YES

941:J

NO

Article 3. To see if the Town will vote to amend the Zoning Ordinance by adding a new
section prohibiting uses which constitute a nuisance or are detrimental to other property
or the public, under Amendment No. 2 as proposed by the Planning Beard. The full text
of the amendment is availabie for review at the Town Office. The following question will
appear on the official ballot:

"Are you in favor of the adoption of Amendment No. 2 as proposed
by the Planning Beard for the Town·s Zoning Ordinance, as follows:
"Amendment No. 2 adds a new section to the Zoning Ordinance
prohibiting uses of property which constitute a public or private nuisance.
It prohibits dumping of waste except in proper receptacles, and contains
standards preventing !)roperty from being maintained in a dilapidated
condition.·

181

D YES

88 D NO

Recognize this one? It's the "Williams Inn and Motel " Ann Ventola owner & manager circa l950's
states the rear of the postcard. It also boasts your "home away from home, w/friendly atmosphere,
lawn sports, dancing and dairy bar". This is now an apartment building located across from the
Grand View, and known locally as the "Green Barn ".
Michoel Gooden Collection
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Article 4. To see if the Town will vote to amend the Zoning Ordinance, as proposed by
petition in Amendment No. 3, by prohibiting personal storage facilities in the ResidentialBusiness district, where they are currently allowed by Special Exception, and permitting
them instead in the Industrial District. The full text of the amendment is availabie for
review at the Town Office. The following question will appear on the official ballot:

"Are you in favor of the adoption of Amendment No. 3 as proposed by
petition for the Town's Zoning Ordinance, as follows:
"Amendment No. 3 de!etes the current provision which allows
personal storage facilities by special exception in the Resident:alBusiness district, and instead adds suc1' facilities as a permitted use in
the Industrial district.

178

DYES

84

D NO

Article 5. To see if the Town will vote to amend the Zoning Ordinance, as proposed by

petition in Amendment No. 4, by adcing limitations on the brightness, direction and
height of any newly-installed outdoor lighting fixtures. The full text of the amendment is
available for review at the Town Office. The following question will appear en the official
ballot:
"Are you in favcr -:,f the adoption of Amendment No. 3 as proposed
by petition for the Town's Zoning Ordinance, as follows:
"Amendment No. 3 adds a new section to the Zoning Ordinance,
placing limits on the brightness, direction and height of all newly-installed
outdoor lighting fixtures.

119

141 D NO

DYES
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Corrected Article 7: To see if the town will vote to raise and appropriate as an

operating budget, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by the vote of the first session, for the purposes set forth
therein, totaling $1,224,081.81? Should this warrant article be defeated, the operating
budget shall be $966,861.00, which is the same as last year, with certain adjustments
required by previous action of the Town or by law; or the governing body may hold one
special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a
revised operating budget only.

123 D YES

NO

14sP

Article 8. To see if the town will vote to raise and appropriate the following sums to be

placed in Capital Reserve Funds (CRF) as listed:
Police Cruiser CRF: $ 8,000
Fire Truck & Equipment CRF: $ 10,000
Highway Equipment CRF: $10,000
Pickup Truck CRF: $ 5,000
Emergency Van CRF: $ 5,000
Land & Buildings CRF: $ 30,000
Landfill Closure CRF: $ 30,000
Computer Technology: $ 2,000
Total Capital Reserve $100,000

176

DYES

97

• NO

Amended Article 9. . To see if the Town of Carroll will approve a 35 mph speed limit
on Route 3 from Presidential View to the intersection of Routes 3 & 302. About 85

driveways are in this one mile stretch of road. Most other towns in New Hampshire
have 30 mph speed limits through the center of their towns. Signs will be posted.

126

•

YES

145
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•

NO

Amended Article 10.. To see if the Town of Carroll will approve an ordinance banning
the use of "Jake" Brakes without proper factory installed noise baffles within town limits.
Signs•will be posted on Routes 3, 115 and 302.

11a

o

YES

101 ONO .

Amended Article.11. To see if the Town of Carroll will approve a split of all money
received from billing of accident victims who use the Town of Carroll ambulance.
Twenty percent (20%) to be used to lower the taxes in the Town of Carroll and Eighty
percent (80%) to be used by the Town of Carroll Fire Department to purchase
equipment.

193

D

YES

81 D NO.

Amended Article 12. . To see if the Town will vote to raise and appropriate the sum of
Thirty Thousand Five Hundred Dollars ($30,500.00), Gross Budget, for the purchase of
approximately five acres of land, located at the intersection of Routes 3 & 302 in Carroll,
including the entire street known as School Street, from the State of New Hampshire,
and that Ten Thousand Dollars ($10,000) of that appropriation will be donated by the
Twin Mountain-Bretton Woods Historical Society, and that this land be set aside for the
future location of a new public library and historical society museum and in addition for
such use as deemed appropriate for the citizens of Carroll and their progeny.

187

DYES

865 D NO

Article 13. Shall the town adopt the provisions of RSA 72:28,11 and IV for an optional
veterans tax credit of Five Hundred Dollars ($500) on residential property and replace
the standard tax credit in its entirety.

19tJ

YES

740

NO

,

Article 14. Shall the town adopt the provisions of RSA 72:29-a, for an optional tax
credit of Two Thousand Dollars ($2,000) on the real and personal property of the
surviving spouse of any person who was killed or died on active duty in the armed
forces of the United States or any of the armed forces of the governments associated
with the United States in the wars, conflicts or armed conflicts, or combat zones set
forth in RSA 72:28.

214 D YES

50 D NO

Article 15. Shall we adopt the provisions of RSA 72:35 1-a, for an optional veterans tax
credit of Two Thousand Dollars ($2,000) for service-connected total disability on
residential property and replace the standard tax credit in its entirety.

203 DYES
Article 16. To see if the Town will vote to adopt the provisions of RSA 31 :95-c to
restrict revenues from Recreation Department to expenditures for the purpose of
recreation and recreation equipment. Such revenues and expenditures shall be
accounted for in a special revenue fund to be known as the Recreation Fund, separate
from the general fund. Any surplus in said fund shall not be deemed part of the general
fund accumulated surplus and shall be expended only after a vote by the legislative
body to appropriate a specific amount from said fund for a specific purpose related to
the purpose of the fund or source of the revenue. Article submitted by Twin Mountain
Recreation Department. (Majority ballot vote)

185

D YES

84 D NO

Amended Article 17. To see if the Town will vote to accept the dedication of the private
roads known as "Brian's View Road and Michael's Way as publicly maintained town
roads, said roads being more particularly shown on a Plan entitled "Subdivision Plan of
Tax Map 207 Lot 20, Carroll, NH" as recorded in Coos Deeds Plan File, Plan# 2025
located off of Route 3, subject to approval of the Town Engineer and Road Agent.

122 DYES

1461 NO
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Article 18. To see if the Town will vote to establish a Capital Reserve Fund under
Provisions of RSA 35:1 for the purpose of library improvements and furnishings and to
raise and appropriate the sum of Two Thousand Dollars ($2,000) to be placed in this
fund, and further to designate the Library Trustees to act as agents to expend monies
from this fund.

197

D YES

68

ONO

Article 19. To see if the Town will vote to change the way the Town of Carroll pays the
Administrative Assistant to the Selectmen. Instead of an hourly wage the position will
be a salaried position. Salary for the 2004 Budget will be Twenty Seven Thousand
Dollars ($27,000).

106

DYES.

166

ONO

Article 20. To see if the Town will vote to raise and appropriate the sum of Three
Thousand Dollars ($3,000) for the purpose of upgrading the existing cardiac monitor to
provide advanced life support functions for the Fire and Ambulance Department; the
said amount to be withdrawn from the Fire Department and Ambulance Apparatus and
Equipment Special Revenue Fund, and no portion of this money to be raised from
taxation.

220

53 ONO

DYES

Article 21. To see if the Town will vote to raise and appropriate the sum of Forty Five
Thousand Dollars ($45,000) to establish a full-time Fire Chief position, employee
benefits twelve thousand dollars ($12,000) included in this salary of Thirty Three
Thousand Dollars ($33,000). l_f approved this amount is to be added to the Fire
Department Budget each year and the position filled as soon as possible. This position
will follow the provisions of Title XII, Chapter 154: 1 regarding organization of the Twin
Mountain Fire Department.

81

DYES

189
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ONO

Article 22. To see if the Town will vote to raise and appropriate the sum One Hundred

Nineteen Thousand ($119,000) (gross budget) for the purpose of purchasing a new
rescue truck for the Fire/Rescue Department, Thirty Four Thousand Dollars ($34,000) of
said amount to be withdrawn from the Fire & Emergency Equipment Capital Reserve
Fund, Six Thousand ($6,000) of said amount to be withdrawn from the Emergency Van
Capital Reserve Fund, Sixty Thousand ($60,000) of said amount to be taken from
Fire/Ambulance Apparatus and Equipment Special Revenue Fund, and the remaining
Nineteen Thousand Dollars ($19,000) to come from the December 31, 2003
unreserved fund balance.

134

DYES

125

• NO

Amended Article 23. To see if the Town will vote to appropriate Twenty Thousand

Dollars ($20,000) to hire an attorney to fund the legal pursuit of the renegotiation of the
school apportionment formula on more favorable terms or the withdrawal from the
school district with the students becoming tutioned students. The Town of Carroll
agrees to suspend any action on withdrawal pending favorable resolution of the
WMRSD's Ad Hoc Committee recommendations.

212

DYES

59

ONO

Article 24. To see if the Town will vote to raise and appropriate the sum of Eight

Hundred Dollars ($800) and turn over such monies to the Tri County Community Action
Program.

181

DYES

88

ONO

Article 25. To see if the Town will vote to raise and appropriate the sum of One
Thousand Four Hundred Nineteen Dollars ($1,419) and to turn over such monies to
North Country Home Health Agency, Inc. for the support of their services

20a

• YES

62 ONO
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Article 26. To see if the Town will vote to raise and appropriate the sum of One
Thousand One Hundred Dollars ($1,100) and to turn over such monies to the Littleton
Regional Hospital in recognition of the assistance provided by the Hospital to the
Town's EMT's and also for the uncompensated services provided to residents in the
Town of Carroll.

209

62 ONO

DYES

Article 27. To see if the Town will vote to raise and appropriate the sum of Three
Hundred Seventy Eight Dollars ($378) and to turn over such monies to the Hospice of
Littleton for support of their services to the community.

DYES

216

53

ONO

Article 28. To see if the Town will vote to raise and appropriate the sum of Nine
Hundred Four Dollars ($904) and to turn over such monies to the White Mountain
Mental Health & Developmental Services.

201

• YES

65 ONO

Article 29. To see if the Town will vote to raise and appropriate the sum of Four
Hundred Ninety Seven Dollars ($ 497) and tum over such monies to the Mount
Washington Regional Airport.

105 DYES

157 ONO

Article 30. To see if the Town will vote to raise and appropriate the sum of Two
Hundred Fifty Dollars ($ 250) and to tum over such monies to the Greater White
Mountain Chapter of the American Red Cross for support of local American Red Cross
services.

201

DYES

77
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ONO

Article 31. To see if the Town will vote to raise and appropriate the sum of Four
Hundred Fifty Dollars ($450) and to turn over such monies to the Lancaster District
Court Juvenile Diversion Program

178

DYES

91

ONO

Article 32. To see if the Town will vote to raise and appropriate the sum of One
Thousand Five Hundred Dollars ($1,500) and to turn over such monies to the Caleb
Group for support of their services to the community.

190

DYES

76

ONO

Article 33. To see if the Town will vote to raise and appropriate the sum of Five
Thousand Dollars ($5,000) and to turn over such monies to the Twin Mountain Chamber
of Commerce.

160 DYES

111

ONO

Great day for a hike. Summer Recreation Program.

-14-

DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Finance Bureau

2004 Tax Rate Calculation

TOWN/CITY: CARROLL

Gross Appropriations

1,252,912
441,214
2,613

Less: Revenues
Less: Shared Revenues
Md: Overlay
War Service Credits

50,068
34,000

INet Town Appropriation
Special Adjustment

893,1~

j

1

~IA__pproved~
__
Tow_n__
/a_tv
___
T_ax_E_ff_ort
_ _ _ _ _ _ _ _ _ _ _ _ _ __.__ _ _8_93_,_15__,3I
SCHOOL PORTION

Net Local School Budget (Gross Approp. • Revenue)
Regional School Apportionment
Less: Adequate Education Grant
State Education Taxes

TOWN RATE

3,97

0

2,203,653
0
(387,477)

I

LOCAL

lc...A~PP:;.;.rcw=ed;;;.;:;.;Sch:c.=oo:..;;l(""s):...T..;;ax;..;..::;Eff...;o;.;.;rt;.;.;__ _ _ _ _ _ _ _ _ _ _ _ _....1..._...;.;l:.;.,8;;.;l6;.;.,l;;..7..;,.,6 SCHOOL RATE

STATE EDUCATION TAXES
I
$3.33

Equalized Valuation(no utilities) x
168,686,482

I

I

Divide by Local Assessed Valuation (no utilities)

223,461,334

I

Excess State Education Taxes to be Remitted to State
I
Pav to State-+ I

l

~ess: Shared Revenues

1

l~_ _..;..56'""'1.:...,7"""26;.-il

174,249

I

824,342

I

COUNTY PORTION

Due to County

I

8)

8.07

STATE

SCHOOL RATE

2.51

I.._Ap
__p_rov_ed_C_o_u_ntv
___T_ax_E_ffi_o_rt_ _ _ _ _ _ _ _ _ _ _ _ _ _~~--S23_..._,7_14~i COUNTY RATE
3.66

4,094,769

Total Property Taxes Assessed

Less: War Service Credits
Add: Village District Commltment(s)

1.8.21

(34,000}

0

4,060,769

Total Propertv Tax Commitment

Net Assessed Valuation
(no utilities)
State Education Tax
I

Ali Other Taxes

T0TALRATE

I

PROOF OF RATE

Tax Rate

223,461,334
225,088,034

2.51
15.70

Assessment
551,726
3,533,043
4,094,769
TRC#

TRC#

199

199
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I

2004 SELECTMEN'S REPORT

At the March 2004 Town Meeting Bill Wright won re-election to a 3-year term and
Mark Clark won re-election to a one-year term to finish out Paul Ouimet's term.
The new Recycling Center has been completed and opened for business in early
January 2005 with Mr. Bill Dowling hired on as the Supervisor.
The board would like welcome aboard the following town employees. Gia
Keown, Jeff Duncan, Bill Dowling, Mike Meglin, Scott Sonia, Mike Beaton, Becki
Towne, and Rick Browne.
As of December 31, 2004 the town issued 63 building permit of that number 35
were new homes constructed. The Town of Carroll continues to grow!
The board would like to thank the Article 15 committee for their continuing efforts
with the school funding issues.
The board appreciates the efforts of the town employees and the many
volunteers of the various boards and civic groups.
We will have sample ballots out prior to the vote in March so you will be familiar
with it when you go into the ballot booth. Please contact any town official to ask
any questions you may have on a ballot question. Your participation will be
critical to becoming an informed voter.
G. Mark Clark, Chairman, Jay Ouellette and Bill Wright

••

.V-
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SCHEDULE OF TOWN PROPERTY
2004

Description

Location

Map/Lot

Assessed Value

Town Transfer Station
84.71 acres land only

New Straw Road

203/19

199,200

Highway Garage
4.6 acres land & bldg

305 Parker Road

204/21

89,100

Police/Fire Station
.52 acres land & bldg

104 Route 3 North

206/23

133,400

Recreation Area
8.60 acres land & bldg

Lake Road

206/28

221,900

New Straw Cemetery
3 .10 acres land & bldg

Route 3 North

410/10

34,200

Townhall
.88 acres land & bldg

92 School Street

206/17

496,200

207/6

44,500

206/18

40,700

Rosebrook Cemetery
Land abutting Townhall
7.5 acres land only

Route 302 West
92 School Street

Can you guess who the graduate is?
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TREASURERS REPORT 2004
Cash on hand 1/1/04

$

1,703,504.80

Tax Collector
Town Clerk
Selectmen's Office
Grant Fire Dept
NHPDIP
Landfill/Recycyling Center
Bank Interest

4,062,823.19
155,393.00
359,667.71
31,343.00
616,160.50

Accounts Payable
Payroll
Service Charges/Insf Checks

4,667,991.37
276,439.90
2,032.71

6,604.57

Total Cash on hand 12/31/2004

$

1,989,032.79

WATER ENTERPRISE FUND
Beginning Balance 1/1/04
Interest
Ending Balance

$1,004.98
3.24

12/31/04

1,008.22

These girls took part in the Summer Recreation Reading
Program offered by the 1win Mt. Library
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RECYCLING CENTER
Beginning Balance 1/1/04
Deposits
Interest

$

Ending Balance 12/31/04

192.00
6,199.21
5.01

$ 6,396.22

FIRE/AMBULANCE APPARTUS
SPECIAL REVENUE FUND
Beginning Balance 1/ 1/04
Deposits
Interest

Ending Balance 12/31/2004

$

0.00
92,294.88
183.71

92,477.59

Respectfully submitted,
Karen Horsch
Treasurer

Adam Selensky and Mi Fahey hard at work.
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SALARIES&-' WAGES

2004

John Birknes
Planning Board

122.00

Margaretha Birknes
Ballot Clerk

32.00

Stan Borkowski
Code Enforcement Officer
Health Officer

4,682.93

Eleanor Brauns
Supervisor of Checklist

381.25

Georgia Brodeur
Library

75.00

Marc S. Brodeur
Fire Department

3,603.28

Vicki Brodeur
Administrative Assistant
Zoning Board Secretary

25,975.79

Lawrence Bruno
Police Dept

1,418.87

Robert Burns
Zoning Board

40.00

Paul Bussiere
Zoning Board

60.00
200.50

Josephine Cabral
Supervisor ofChecklist
Richard Carignan
Highway Dept
Water Dept

30,255.64

Raymond Chaput
Fire Department

832.00
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G. Mark Clark
Selectman
Zoning Board

1,975.64

Melissa Clark
Recreation

3,395.81

Beverly Cohn
Ballot Clerk

63.50

Charles Cohn
Planning Board
Ballot Clerk

501.75

Judy Cookson
Fire Department

88.00

Edward J. Daniels
Fire Department
Planning Board

21,459.34

Carol Del Solia
Deputy Town Clerk/Tax Collector

2,545.00

Marcel Deveau
Police Dept

409.50

William Dowling
Recycling Center

916.00

Jeffrey S. Duncan
Fire Dept.

4,060.80

Andrea M Fedele
Police Officer

26,800.31

Matthew Fetko
Fire Department

77.00

John Foster
Fire Department

598.00

Nicholas foster
Fire Department

8.00
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John R. Gardiner
Police Chief
Daniel Garneau Jr.
Fire Department
Olin Garneau
Highway Department

45,427.46

189.00
2,434.50

John Goodney
Fire Dept

598.50

Wade Goulet
Police Officer

16,336.35

Claire Gritzer
Library Trustee

25.08

Jeremy J Hall
Fire Department

7.00

Christopher Hancock
Fire Department
Jennifer Hancock
Recreation
Fire Department
Frederick Hollis
Director Emergency Mgt
Fire Department
Karen Horsch
Treasurer
Benjamin C. Jellison
Fire Department
Irvan Johnson
Transfer Station Attendant
Guy M Jubinville
Fire Department

296.00
2,582.71

240.00

3,408.48
723.00
4,456.80
723.50
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Gia Keown
Secretary
Fire Dept
Laurie King
Secretary
Planning Board
David Lennon
Fire Dept

5,708.59

11,110.91

826.00

Morris Lennon
Landfill Attendant

8,146.42

Percy Lennon
Landfill Attendant

45.00

Patricia Martin
Checklist

366.50

Eleanor Mason
Librarian

6,400.60

Donna Matz
Fire Department

626.00

Mike Matz
Fire Department

126.00

Timothy McCole
Fire Dept

7.00

Corena McGee
Recreation Dept

2,587.15

OwenMcQueeney
Moderator

300.00

Sue McQueeney
Ballot Clerk

401.75

Nancy Mitiguy
Zoning Board

60.00
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Sean P. Moran
Fire Dept

217.00

Constance Oliver
Planning Board

121.50

Jay Ouellette
Selectman
Peabody, Ann
Ballot Clerk

J, 700.00

7.50

Mark J. Preston
Fire Dept

259.50

Roy L. Ramsdell
Fire Dept

1,041.00

Christopher Richard
Fire Dept
William Rines
Road Agent
Water Dept
Adam Selensky
Recreation Dept
William A. Smalley III
Police Office/, Fire Dept.

478.00

36,398.88

1,998.44
38,392.31

Robert Stalaboin
Fire Department

140.00

John Staples
Landfill Attendant

697.50

Louise M Staples
Town Clerk
Tax Collector

31,685.24

Allen Strasser
Planning Board

24.00
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Patricia Strasser
Ballot Clerk

280.00

Diane Sweeney
Ballot Clerk
Planning Board Secretary

142.00

John Sweeney
Planning Board

102.00

G. Ernest Temple
Planning Board

60.00

Vecchio, Chelsea
Recreation Dept

3,154.03

Arthur Viens
Ballot Clerk

32.00

Pauline Viens
Ballot Clerk

112.00

Richard Vinal
Fire Dept

386.00

Aaron White
Fire Dept

70.00

Stephanie Winget
Recreation Dept

1923.13

JohnD. Wolf
Fire Dept.

210.00

William J. Wright
Selectman
Planning Board

Total Wages

1,984.36

$378,609.08
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CASH RECEIPTS
DECEMBER 31, 2004
SELECTMEN'S OFFICE
2004 Water Rent
2003 Water Rent
Water Department
Police Department
Fire Department
Ambulance Billing
Landfill
Planning Board
Board of Adjustment
Building Permits/CO
Inspections
Payment in Lieu of Taxes
Capital Reserve Funds/NHPDIP
Highway Block Grant
Rooms & Meals Tax
Revenue Sharing
Water Grant
Railroad Tax
Coke Machine
Copy
Refunds
Current Use
Cable Franchise
Postage
Grant Monies
Misc
Total Selectmen's Office

77,400.63
3,315.14
28,000.00
12,602.59
3,338.45
92,478.59
6,396.22
3,550.82
102.50
5,440.00
1,155.00
31,795.00
616,160.50
19,251.39
23,527.80
3,073.50
9,162.00
5,749.00
142.05
211.25
5,346.24
69.48
3,903.64
38.64
31,343.00
15,515.97

$999,069

TOWN CLERK
Motor Vehicle Permits
Marriage Licenses
Dog Licenses
Dump Decal
Filing Fees
Ret Check Fee
Total Town Clerk

154,794.50
24.00
468.50
55.00
17.00
25.00

$155,384
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TAX COLLECTOR
2004 Property Tax
2004 Property Tax Int
Tax Lien Redeemed
Redemption/Int & Cost
Yield Tax
Water Rent
Water Rent Int
Excavation
Current Use
Total Tax Collector

3,982,746.87
15,229.69
68,608.89
18,255.60
2,061.64
5,698.00
229.09
199.20
54,231.57
$ 4,147,261

TREASURER
Interest
Water Enterprise Fund
Total Treasurer
TOTAL RECEIPTS

6,604.57
1,088.22
$

7,692.79

$ S,309,406.74

A great picture of "Home Sweet Home" in the 1920's. The house still proudly stands today after
major refurbishment l7y its new owners. lt is reportedly the oldest home in town. Photo from the private collection of Michoel Gooden V.P. Twin Mt. Bretton Woods Historical Society.
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2004 APPROPRIATIONS

&

Account Name

Account Number

EXPENSES
Current Year

Period

Current Year

Budgeted

Expenditures

Expenditures

2000.00

GENERAL GOVERNMENT

TOWN OFFICERS
01·4130.10-130

EX Salaries - Selectmen

2000.00

2000.00

01-4130.10-131

EX
EX
EX
EX

1700.00

1700.00

1700.00

1700.00

1700.00

1700.00

4112. 76

3548.48

3548.48

31685.24

31685.24

31685.24

12201.50

11469. 96

11469.96

500.00

70.50

70.50

53899.50

52174.18

52174.18

ER Supervisors Sittings
ER Town Meeting Supervisors

600.00

1200.22

1200.22

300.00

0.00

200.00

o.oo

0.00

ER Supervisors Elections
ER Moderator

300.00

600.00

600.00

ER
ER
ER
ER
ER

300.00

100.00

100.00

100.00

221.28

221.28

300.00

306.20

306.20

100.00

251.66

251. 66

600.00

(68.64)

(68.64)

01·4130.10-132
Ol-4130.10-135
01-4130 .10-136
01·4130.10·137
Ol-4130.10-138
01-4130.10-139

Salaries - Selectmen
Salaries - Selectmen
Treasurer
Town Clerk & Tax Collector

EX Deputy Town Clerk
EX Trustee of Trust Funds
EX Library Trustees
**TOTAL**

ELECTION

&

TOWN OFFICERS

o.oo

o.oo

o.oo

REGISTRATION

Ol-4140.10-130
Ol-4140.10-135
Ol-4140.10-136
01-4140 .10-150
01-4140.10-160
01-4140. 10-200
Ol-4140.10-201
01-4140.10-202
01·4140.10-300

Selec~men Salary
Supervisors Expenses
Advertisements
Moderator Expenses
Ballot Clerks

**TOTAL**

ELECTION

REGISTRATION

o.oo

2800.00

2610. 72

2610.72

24104.00

25437.91

25437.91

17927.00

14896.88

14896. 88

3500.00

1857.19

1857.19

FA Town Report
FA Auditing
FA Office Equipment

1500.00

2717.00

2717.00

9000.00

10171.00

10171.00

1000.00

321.15

321.15

1500.00

2584.58

2584.58

01·4150.10-604

FA Office Equip. Maintenance
FA Association Dues

1200.00

853.00

853.00

Ol-4l50.10-620

FA Office Supplies

4000.00

5233.02

5233 .02

01·4150.10-621

FA Computer Software Support
FA Postage

5000.00

4438.40

4438.40

3000.00

4l54.57

4154.57

&

FINANCIAL ADMINISTRATION
01·4150.10-110
01-4150.10-lll
01-4150.10·250
Ol-4150.10-260
01-4150.10·301
01·4150.10-390
01-4150.10-603

Ol-4150.10-625

FA Administrative Assistant
FA Selectmen' s Office S,t;aff"
FA Tax Map
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Account Number

Account Name
FA
FA
FA
FA
FA
FA

01·4150.10-740
01-4150.10-800
01·4150.10-801
Ol-4150.10-802
01•4150.10-803
Ol-4150.10-804

Period
Expenditures
____ ..,,.._.., ___ .,...,

Current Year
Expenditures
............ __ .,. _____

2750.00

3376.95

3376.95

1500.00

3155.66

3155.66

300.00

1808.17

1808 .17

500.00

743.50

743.50

500.00

628.25

628.25

400.00

815.48

..... __ ,.. _______

77681.00

83192. 7l

83192.71

54000.00

42385.45

42385.45

54000.00

42385.45

42385.45

7000.00

16033.78

16033.78

7000.00

16033.78

16033.78

------------

Telephone
TOWN OFFICERS EXPENSE
Bank Service Charges
Advertisements
Registras Fees
Miscellaneous

**TOTAL**

Current Year
Budgeted

FINANCIAL ADMINISTRATION

----------- ------·-·----

815.48

PROPERTY ASSESSING
01-4152.10-200

REV Property Assessing
**TOTAL**

PROPERTY ASSESSING

LEGAL EXPENSE
01-4153.10-200

LE Legal Expenses
••TOTAL**

LEGAL EXPENSE

PERSONNEL ADMINISTRATION
01-4155.10-200
01-4155 .10-201
01-4155.10-202
01·4155.10-300
01-4155.10-301

PA
PA
PA
PA
PA

Retirement
FICA
Medicare
Employee Insurance
Unemployment Comp

**TOTAL**

PERSONNEL ADMINISTRATION

18623.43

20261. 97

20261. 97

13000.36

14106.99

14106.99

4000.00

4850.00

4850.00

54683.00

47122.97

378.00

o.oo

47122.97

90684.79

86341.93

86341. 93

1000.00

1511.83

1511.83

900.00

650.00

650.00

350.00

250.00

250.00

250.00

609,88

609.88

700.00

1163 .15

1163.15

500.00

1032.50

1032.50

o.oo

PLANNING BOARD
01·4191.10-100
01-4191.10-101
01-4191.10-625
01-4191. 10-626
01-4191.10-627
01-4191.10-700

PB
PB
PB
PB
PB
PB

secretary
Board Member Salaries
Postage
Office Supplies
Advertisements
Legal Expenses

o.oo
o.oo

o.oo
o.oo

01·4191.10-702

PB North Country Council Dues
PB Circuit Rider Expenses

01-4191. 10-800

PB Registras Fees

200.00

150.00

150.00

Ol-4191.10-801

PB Engineering
PB Miscellaneous

1000.00

1078.00

1078.00

100.00

207.80

207.80

Ol-4191.10-701

0.1-4191.10-900
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1200.00

soo.oo

Account Name

Account Number
Ol-4l9l.10-901

PB Code Enforcment Officer
**TOTAL••

PLANNING BOARD

Period

current Year
Budgeted

Expenditures

current Year
Expenditures

5000.00

4682.93

4682.93

11700.00

11336.09

11336.09

1000.00

BOARD OF ADJUSTMENT
Secretary

Ol-4192.10-100

BA

258.88

BA Board Member Salaries

900,00

220 .oo

258.88

01-4192.10-101
01-4192.10-625

BA Post.age

150.00

150.00

150.00

Ol-4192.10-626

150.00

195.00

19S.OO

01-4192.10-627

BA Office Supplies
Adveertisements

150.00

157.50

157.50

Ol-4192.10-700

BA Legal Expenses

500.00

13137.87

13137.87

01-4192 .10-900

BA Miscellaneous

100.00

59.00

59.00

2950.00

14178.25

14178.25

4000.00

5403.00

5403.00

Ol-4194.10-101

GB Janitor
GB Town Buildings Labor

2S00.00

1021. 26

1021.26

01-4194.10-102

GB Recreation Area Labor

1000.00

524.71

524. 71

01-4194 .10-410

GB Electricity

9000.00

10340.43

10340.43

01-4194 .10-411

GB Heating Oil

12000.00

17725.90

17725.90

**TOTAL**

BOARD OF ADJUSTMENT

220.00

GENERAL GOVERNMENT BUILDINGS
01-4194.10-100

01-4194 .10-412

GB Heating Plant Maintenance

01·4194.10-430

GB Repairs

Ol-4194.10-440
01·4194.10-610

GB Rec Area Maintenance
GB Janitor Supplies

01-4194 .10-900

GB Miscellaneous

**TOTAL**

&

Maint. Town Bldgs

GENERAL GOVERNMENT BUILDINGS

1000.00

1884.35

1884.35

13000.00

15483.73

15483.73

1000.00

1509.99

1509.99

1000.00

1104. 55

1104.55

500.00

1303. 14

1303.14

45000.00

56301.06

56301.06

2500.00

510.37

510.37

CEMETERIES
01-4195.10-100

CE Cemetary Salary

01•4195.10-200

CE Cemetary Maintenance
**TOTAL**

CEMETERIES

0.00

o.oo

2500.00

510.37

510.37

0.00

INSURANCE
01-4196.10-520

IN Town Insurance

20100.00

20876.68

20876.68

01-4196.20-520

IN Worker's Compensation

11659.00

11948. 00

11948. 00

01·4196.20-521

IN worker's Comp Audit

1000.00

1644.00

1644.00

-30-

Account Number

Account Name

••TOTAL**

INSURANCE

Current Year

Period

Budgeted

Expenditures

Current Year
Expenditures

34468.68

34468.68

32759.00

OTHER GENERAL GOV'T
01·4199.10-100
01-4199.10-101
01-4199.10-200

Contingency
0TH Hydrant Fees
0TH Dog Costs

6000.00

(l.00

o.oo

43500.00

43500.00

o.oo

43500.00

300.00

**TOTAL**

OTHER GENERAL GOV' T

49800.00

43500.00

43500.00

GENERAL GOVERNMENT

430774. 29

443033.22

443033.22

44519. 70

44519.70

44519.70

36907.93

36337. 87

36337.87

31846,66

26281.60

26281.60

8200.00

2269.57

2269.57

1600.00

2782.64

2782.64

1500.00

2584.79

2584.79

25092.65

19309.98

19309.98

700.00

703.48

703.48

2500.00

2742.93

2742. 93

350.00

35,00

35.00

0TH

**TOTAL**

o.oo

PUBLIC SAFTEY

POLICE DEPARTMENT
01-4210.10-100
01-4210.10-101
Ol-42l0.l0 102
Ol-4210.10-103
01-4210.10·104
01-4210.10-105
Ol-4210.10-106
Ol-4210.10-200
01-4210.10·201

PD Chief's Salary
PD CPL Salary
PD Patrolman Salary
PD
PD
PD
PD

Special Officer
Overtime
Training
PATROLMAN SALARY

PD Office Supplies
PD Telephone

Ol-4210.10-203

PD PROF ASSOC
PD Vehicle Repairs

3000.00

2002.55

2002.55

01-4210.10·204

PD Gasoline

3500.00

4678.07

4678.07

01-4210.10-300

PD Equipment Purchase
PD Radio Repair
PD Computer Support

2800.00

553.95

553.95

500.00

108.69

108.69

1300.00

900.00

900.00

PD Clothing
PD Misecellaneous

1500.00

1658.35

1658.35

1200.00

1749.73

1749.73

167016.94

149218. 90

149218. 90

3000.00

3000 00

3000.00

Ol-4210.10-202

01·4210.10-301
01·4210.10-302
Ol-4210.10-305
01-4210.10-900

**TOTAL**

&

Maint.

POLICE DEPARTMENT

FIRE DEPARTMENT
01-4220.10·100

FD Fire Chief Salary

01-4220.10-101

FD Deputy Fire Chief

01-4220.10·102

FULL TIME FIREFlGHTER
FD Firefighter Salaries

01-4220.10-103
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500.00

402.27

402.27

26476.40

22435.94

22435.94

6000.00

7188 .so

7188.50

Account Name

Account Number
01-4220.10-200

FD EMT Salaries

01-4220.10-201

FF OVERTIME

CUrrent Year

Period

Current Year

Budgeted

Expenditures

Expenditures

4000.00

3902.00

3902.00

600.00

497.93

497.93

01-4220 .10-202

NH

FIREFIGHTER INS

200.00

210.00

210.00

Ol-4220.10-300

FD Office Supplies

1500.00

1369.27

1369.27

01-4220.10·301

FD Telephone

2100.00

2355.61

2355.61

01-4220.10-302

FD Medical Equipment
FD INNOCULATIONS
FD Equipment Supplies
FD Medical Supplies
ALS MEDICAL SUPPLIES
DEFIS SUPPLIES/MAINT

2000.00

1059.46

1059.46

01·4220,10-700

FD Dispatching
FD Mutual Aid
FD North Pact Mutual Aid
FD Equipment Purchase
FD Radio Repair
FD Vehicle Repairs & Maint.
FD Equipment Operating Costs
AMBULANCE REP&MAIN
FORESTRY EQUIPMENT
EXTRICATION EQUIP/MAINT
SCBA EOUIP/MAINT
FD Gasoline

Ol-4220.10-701
Ol-4220.10-702

01-4220.10-304
01-4220.10-400

01-4220.10-401
01-4220.10-402
01-4220 .10-410
Ol-4220.10-500
01-4220 10-501
01-4220.10-502
Ol-4220.10-600
Ol-4220.10-601
01-4220.10-602
Ol-4220.10-603
01-4220.10-605
01-4220.10-660
01-4220.10-680
01-4220.10-685

01-4220.10-710
01-4220.10·715
01·4220.10-800
01-4220.10-801
01-4220.10-802
01-4220.10-900

200.00

o.oo

1200.00

1053.37

1053.37

1000.00

1005.70

1005.70

500.00

73.95

13 .95

500.00

621.21

621.:u

3000.00

4165.09

4165.09

750.00

769.41

769.41

200.00

350.00

350.00

5500.00

822.36

822.36

1200.00

2098.80

2098.80

2000.00

0.00

2644.57

o.oo

2644.57

0.00
2000.00

2858.82

2858.82

500.00

271. 44

271.44

1000.00

277. 65

277.65

0.00

4000.00

4456. 80

4456.80

1500.00

2830.23

2830.23

FD Travel Reimbursement

500.00

275.10

275.10

FD Clothing
FD PROTECTIVE CLOTHING
AMBULANCE PROTECTIVE CLOTHING
FD Training

500.00

0.00

o.oo

2000.00

FD Fire Prevention
FD Inspections
FD Miscellaneous
**TOTAL*•

FIRE DEPARTMENT

1621. 65

o.oo

1621.65

500.00
2500.00

3149.00

3149.00

o.oo

500.00

0.00

0.00

1000.00

430.31

430.31

400.00

606.66

606.66

79326.40

72803. 10

72803 .10

2500.00

935.00

935.00

200.00

97.00

97.00

2700.00

1032.00

1032.00

100.00

100.00

100.00

PROPERTY INSPECTIONS
01-4240.10-200

PI Property Inspections

01-4240.10-201

PI Timber Inspections
**TOTAL••

PROPERTY INSPECTIONS

EMERGENCY MANAGEMENT

----·--

-...... --·--

Ol-4290.10-100

EM Director Salary
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Warrants

WARRANT
TOWN OF CARROLL

To the Inhabitants of the Town of Carroll, in the County of Coos and the State of New
Hampshire, qualified to vote in town affairs:
FIRST SESSION

You are hereby notified to meet for the First (Deliberative) Session of the annual meeting, at the
Town Hall, Twin Mountain in said Town of Carroll, on February 9, 2005 at 7:00 PM. The First
(Deliberative) Session will consist of explanation, discussion, and debate of each of the
following warrant articles, and will afford those voters who are present the opportunity to
propose, debate and adopt amendments to each warrant articie, except those articles whose
wording is prescribed by state law.
SECOND SESSION

You are also notified to meet for the Second Session of the annual town meeting, to elect town
officers by official ballot and to vote by official ballot on the warrant articles as they may have
been amended at the First Session. Second session is, to be held at the To\\TI Hall, Twin
Mountain on Tuesday the 8th day of March 2005 at ten o'clock in the forenoon (the polls are to
be open at 10:00 AM and may not close prior to 6:00 PM) to act on the following:
Article 1. Elect ·!,e necessary Town Officers.
Article 2. To see if the town will vote to amend Article IV of the Zoning Ordinance by adding a
new section 408. The new section to be called Outdoor Lighting Ordinance.
The full text of the amendment is available for review at the Town Office.
The following questions will appear on the official ballot:
" Are you in favor of the adoption of amendment to the existing Town of Carroll Zoning
Ordinance, as proposed by the Planning Board, so as to add a new section to be called the
Outdoor Lighting Ordinance.
Article 3. To see if the Town will vote to establish a conservation commission under the
provisions of RSA Chapter 36-A, consisting ofup to (7) regular members and (7) alternate
members, to be appointed by the Board of Selectmen, for staggered three-year terms.
The conservation commission shall have all powers granted by RSA 36-A, including the
authority to research and inventory the Town's natural resources, and to receive gifts of money
and property; including interests in real estate, in the name of the Town, with approval of the
Selectmen, to be utilized and managed for conservation purposes, as set forth in RSA 36-A:4.
Any appropriations made to the Commission shall be placed in a conservation fund and allowed
to accumulate from year to year as set forth in RSA 36-A:5.
Proposed by the Carroll Planning Board

Article 4. Shall the Town raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts
set forth on the budget posted with the warrant or as amended by vote of the first session, for the
purpose set forth therein, totaling $ 1,222,448
Should this article be defeated; the operating budget shall be$ 1,148,178 which is the same as
last year, with certain adjustments by previous action of the Town or by law or the governing
body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the
issue of a revised operating budget only.
The Board of Selectmen recommends this appropriation.
Article 5. To see if the Town will vote to raise and appropriate the following sums to be
placed in the Capital Reserve Funds (CRF) as listed:
Police Cruiser CRF: $12,000
Fire Truck & Equipment CRF: $10,000
Highway Equipment CRF: $10,000
Pickup Truck CRF: $5,000
Emergency Van CRF: $5,000
Land & Buildings CRF: $30,000
Landfill Closure CRF: $30,000
Computer Technology CRF: $ 2,000
Library Improvement CRF: $2,000
Total of Capital Reserve$ 106,000
The Board of Selectmen recommended this appropriation.
Article 6. To see if the Town of Carroll will vote to accept the streets named Brian's View
Road and Michael's Way as town maintained roads.
ARTICLE BY PETITION
Article 7. To see if the Town of Carroll will vote that if a person is 80 years of age and has
lived in the Town of Twin Mountain consistently for at least 50 years, that they may be exempt
from paying any further town taxes.
ARTICE BY PETITION
Article 8. To see if the Town of Carroll will vote to adopt a program of voluntary recycling and
not a system of"pay-per-bag" at the Town of Carroll Recycling Center. This will allow citizens
to continue to dispose of trash as they have in the past, and will give residents the opportunity to
participate in voluntary recycling that will help reduce the tax burden for trash disposal and also
have a positive impact on the environment.
ARTICLE BY PETITION

Article 9. To see if the Town of Carroll is in favor of the creation of the position of
Town Administrator for the Town of Carroll, to assist the Board of Selectmen in overseeing
the general operation and duties or our town government.
The position to be created and funded in the 2006 annual budget.
ARTICLE BY PETIION
Article 10. To see if the Town of Carroll is in favor ofreinstating a budget committee.
ARTICLE BY PETITION
Article 11. To see if the Town will vote to authorize the establishment and implementation of a
mandatory 'pay-per-bag" system with the revenue generated to be used to off-set the cost of solid
waste disposal and reduce the tax rate accordingly; and furthermore to adopt the provisions of
RSA 41 :9-A, Establishment of fees .
The Board of Selectmen recommends this article
Article 12. To see if the Town of Carroll is in favor ofreopening Fieldstone Lane.
Article 13. To see if vote to raise and appropriate the sum of Five Thousand Dollars ($5000)
to upgrade the existing Cardiac Monitor to include a non invasive, automated blood pressuremonitoring system for the Fire and Ambulance Department.
The said amount to be taken from the Fire Department and Ambulance Apparatus and Equipment
Special Revenue Fund.
No money to be raised from taxation
The Board of Selectmen recommends this appropriation
Article 14. Shall the town under provisions of RSA 31 :95-b providing that any Town at
an annual meeting may adopt an article authorizing indefinitely, until specific rescission of such
authority, the Selectmen to apply for, accept and expend, without further action by the town
meeting, unanticipated money from state, federal, or other governmental unit or a private source
which becomes available during the fiscal year?
The Board of Selectmen recommends this appropriation.
Article 15. To see if the town will vote to raise and appropriate the sum of Twenty Two
Thousand Dollars ($22,000) to purchase a new police cruiser and to authorize the withdrawal
of Twenty Two Thousand Dollars ($22,000) from the Police Cruiser Capital Reserve Fund.
No amount to be raised from taxation.
The Board of Selectman recommends this appropriation.
Article 16. To see if the town will vote to raise and appropriate the sum of Twenty Four
Thousand Nine Hundred Sixty Dollars($ 28,701) to hire a full time highway department
employee.
The salary includes benefits. .
The Board of Selectmen recommends this appropriation.

Article 17. To see if the Town will appropriate Twenty Thousand Dollars($ 20,000) to hire an
attorney to fund the legal pursuit of the renegotiation of the school apportionment formula on
more favorable terms or the withdrawal from the school district with the students becoming
tutioned students. This article shall be non-lapsing for five years.
The Board of Selectmen recommends this appropriation.
Article 18. To see if the Town will vote to raise and appropriate the sum of Five Thousand
Dollars ($5,000) and turn over such monies to the Twin Mountain Chamber of Commerce.
Monies are used for advertising and maintaining the Information Center and the beautification of
our Town, all of which benefits the citizens of Carroll.
This is a portion of the monies needed; membership fees and fund raising acquire the balance.
The Board of Selectmen recommends this appropriation.
Article 19. To see if the Town will vote to raise and appropriate the sum of Eight Hundred
($800) and turn over such monies to Tri County Community Action Program in support of their
services for the community.
The Board of Selectmen recommends this appropriation.
Article 20. To see if the Town will vote to raise and appropriate the sum of One Thousand
Four Hundred Nineteen Dollars ($1,419) and to turn over such monies to the North
Country Home Health Agency, Inc. for the support of their services.
The Board of Selectmen recommends this appropriation.
Article 21. To see if the Town will vote to raise and appropriate the sum of One Thousand
One Hundred Dollars($ 1,100) and to turn over such monies to the Littleton Hospital in
recognition of the assistance provided by the Hospital to the Town's E.M.T.'s and
also for the uncompensated services provided to resident in the Town of Carroll.
The Board of Selectmen recommends this appropriation.
Article 22. To see if the Town will vote to raise and appropriate the sum of Three Hundred
Seventy Eight Dollars ($3 78) and to turn over such monies to the Hospice of
Littleton for support of their services to the community.
The Board of Selectmen recommends this appropriation.
Article 23. To see if the Town will vote to raise and appropriate the sum of Nine Hundred Four
Dollars ($904) and to turn over such monies to the White Mountain Mental Health &
Developmental Services.
The Board of Selectmen recommends this appropriation.
Article 24. To see if the Town will vote to raise and appropriate the sum of Fifteen Hundred
Dollars ($ 1,500) and to turn over such monies to help support the Caleb Group Interfaith
Volunteer Caregiver Program that serves the needs of elderly and disable people in the
community.
The Board of Selectmen recommends this appropriation.

Article 25. To see if the Town will vote to raise and appropriate the sum of Eight Hundred
Twenty Nine Dollars ($829) and turn over such monies to the North Country Council
for hazardous waste collection.
The Board of Selectmen recommends this appropriation.
Article 26. To see if the Town will vote to raise and appropriate the sum of Two Hundred Fifty
Dollars ($250) and turn over such monies to the Greater White Mountain Chapter of
the American Red Cross. for support of local American Red Cross services.
· The Board of Selectmen recommends this appropriation.
Article 27. To see if the Town will vot~ to raise and appropriate the sum of Seven Hundred Fifty
Dollars ($ 750) and turn over such monies to the Ammonossuc Community Health Services.
The Board of Selectmen recommends this appropriation.
Article 28. To transact any other business that may legally come before this meeting.

Given under our hands and seal of the Town this thirty first day of January 2005.
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BUDGET OF THE TOWN/CITY
Appropriations and Estimates of Revenue for the Ensuing Year January 1, _ _ _to December 31, _ __
or Fiscal Year From JANUARY 1, 05

DECEMBER

31, 05

IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.

1. Use this form to list the entire budget in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
at the address below.
This is to certify that this budget was posted with the warrant on the (date) J ANAURY

:n, 2005

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR ORA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU
P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397
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1
AccL#

2
PURPOSE OF APPROPRIATIONS
(RSA 32:3,V)

GENERAL GOVERNMENT

FY 2005

CARROLL

3
Warr.
ArL#

4

5

6

7

Appropriations

Actual

Appropriations

Appropriations

Prior Year As
Approved bv ORA

Expenditures
Prior Year

Ensuing FY

Ensuing FY

(RECOMMENDED)

(NOT RECOMMENDED)

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

51,575

52,174

56,903

2,800

2,611

1,400

Financial Administration

73,555

83,193

96,082

Revaluation of Property

10,000

42,385

20,000

7,000

16,034

17,500
131,178

4130-4139

Executive

4140-4149

Election,Reg.& Vital Statistics

4150-4151
4152
4153

Legal Expense

4155-4159

Personnel Administration

73,741

86,342

4191-4193

Planning & Zoning

14,650

25,514

19,800

56,301

74,800

45 ,000

4194

General Government Buildings

4195

Cemeteries

3,500

510

3,500

4196

Insurance

32 ,759

34.469

37,519

4197

Advertising & Regional Assoc.

4199

Other General Government

PUBLIC SAFETY
4210-4214

Police

4215-4219

Ambulance

4220-4229

Fire

4240-4249

Building inspection

4290-4298

Emergency Management

4299

Other (Incl. Communications)

AIRPORT/AVIATION CENTER
4301-4309 !Airport Operations

HIGHWAYS & STREETS
4311

Administration

4312

Highways & Streets

4313

Bridges

4316

Street Lighting

4319

Other

SANITATION
4321

Administration

4323

Solid Waste Collection

4324

Solid Waste Disposal

4325

Solid Waste Clean-up

4326-4329

Sewage Coll. & Disposal & Other

46 ,800

xxxxxxxxx

43,500

xxxxxxxxx

46 ,800

xxxxxxxxx

154,629

149,219

179,132

78 ,850

72 ,803

100,037

2.700

1,032

2.700

300

100

300

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

2.oool

ol

xxxxxxxxx
xxxxxxxxx

al

97,885

79,482

98,127

10,000

13,110

13,500

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

124,172

110,818

113,040

1,500

470

1,500

xxxxxxxxx

xxxxxxxxx
xxxxxxxxx

xxxxxxxxx
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1

2

Acct.#

PURPOSE OF APPROPRIATIONS
(RSA 32:3,V)

3

4

5

6

7

Warr.

Appropriations
Prior Year As
Approved by ORA

Actual
Expenditures
Prior Year

Appropriations
Ensuing FY

Appropriations
Ensuing FY

(RECOMMENDED)

(NOT RECOMMENDED)

Art.#

WATER DISTRIBUTION & TREATMENT
4331

Administration

4332

Water Services

4335-4339 Water Trutment, ConslfV.& Other

ELECTRIC

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

4351-4352 Admin. and Generation
4353

Purchase Costs

4354

Electric Equipment Maintenance

4359

Other Electric Costs

HEALTH
4411

Administration

4414

Pest Control

4415-4419 Health Agencies & Hosp. & Other

WELFARE
4441-4442 Administration & Direct Assist
4444

5,000

4,232

5,000

lntergovemmental Welfare Pymnts

4445-4449 Vendor Payments & Other

CULTURE & RECREATION

12.298

xxxxxxxxx

12,298

xxxxxxxxx

12.929

xxxxxxxxx

4520-4529 Parks & Recreation

16,782

19.314

18.300

4550-4559 Library

10,580

10.021

11 .820

300

246

700

4583

Patriotic Purposes

4589

Other Culture & Recreation

CONSERVATION

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

4611-4612 IAdmin.& Purch. of Nat Resources
4619

!Other Conservation

4631-4632

REDEVELOPMENT & HOUSING

4651-4659

ECONOMIC DEVELOPMENT

DEBT SERVICE
4711

Prine.• Long Tenn Bonds & Notes

26,811

26,811

48,331

4721

Interest-Long Tenn Bonds & Notes

28,918

28,918

54,658

4723

Int on Tax Anticipation Notes

1

0

1

4790-4799 Other Debt Service
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1

3

4

5

6

7

Warr.
Art.#

Appropriations
Prior Year As
Approved b ORA

Actual
Expenditures
Prior Year

Appropriations
Ensuing FY

Appropriations
Ensuing FY

(RECOMMENDED)

(NOT RECOMMENDED)

xxxxxxxxx

xxxxxxxxx

2
PURPOSE OF APPROPRIATIONS
(RSA 32:3,V)

Accl#

CAPITAL OUTLAY
4901

Land

4902

Machinery, Vehicles & Equipment

4903

Buikfangs

4909

Improvements Other Than Bldgs.

ITo Special Revenue Fund

4913

To Capital Projects Fund

4914

To Enterprise Fund

xxxxxxxxx

xxxxxxxxx

xxxxxxxxx

30.500

30,500

122.000

122.000

xxxxxxxxx

OPERATING TRANSFERS OUT
4912

FY2005

CARROLL

xxxxxxxxx

xxxxxxxxx

Sewer-

Water-

60,030

73,454

69.820

102.000

102.000

106.000

1,096,136

1,033 ,063

1,222,448

Electric•
Airport4915

To Capital Reserve Fund

4916

To Exp.Tr.Fund~xcept #4917

4917

To Health Mainl Trust Funds

4918

To Nonexpendable Trust Funds

4919

To Agency Funds

SUBTOTAL1

If you have a line item of appropriations from more than one warrant article, please use the space below to identify the make-up of the line
total for the ensuing year.
Acct.#

Warr.
A rt. #

An1ount

AC ct.#

nnn

4445

?4

800

4445
4445

25

4445
4445

18
19

5

444c;

?n

1

4445
4445
,·4445

21

1,100

2~

378

23

Q()LI

,, 1 Q

4445

Amount

Warr.
A rt.#
l

c;nn
R?Q

26

?C:,()

27

7r:.n
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CARROLL

-SPECIAL WARRANT ARTICLES ...
Special warrant articles are defined in RSA 32:3,VI, as appropriations: 1) in petitioned warrant articles; 2) appropriations
raised by bonds or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserve funds or
trust funds; 4) an appropriation designated on the w arrant as a special article or as a nonlapsing or nontransferable
article.

1

2

3

4

5

6

7

Acct.#

PURPOSE OF APPROPRIATIONS
(RSA 32:3,V)

Warr.
Art.#

Appropriations
Prior Year As
Approved by ORA

Actual
Expenditures
Prior Year

Appropriations
Ensuing FY
(RECOMMENDED)

Appropriations
Ensuing FY
(NOT RECOMMENDED)

-·-

CAPITAL RESERVE
ARTICLE 15

5
17

102 000
?O non

xxxxxxxxx

SUBTOTAL 2 RECOMMENDED

102.nno
LI, ':\qA

xxxxxxxxx

1 ni:;

nno

?n nnn

l?f, ()()()

xxxxxxxxx

-INDIVIDUAL WARRANT ARTICLES""
"Individual" warrant articles are not necessarily the same as "special w arrant articles". Individual warrant articles
might be negotiated cost items for labor agreements or items of a one time nature y ou wish to address individually.

1

2

3

4

5

6

7

Acct.#

PURPOSE OF APPROPRIATIONS
(RSA 32:3,V)

Warr.
Art.#

Appropriations
Prior Year As
Approved by ORA

Actual
Expenditures
Prior Year

Appropriations
Ensuing FY
(RECOMMENDED)

Appropriations
Ensuing FY
(NOT RECOMMENDEDI

r,or'\T >f"

Mr"l~1T'l'nD

1 'l

POLICE CRUISER

15

HIGHWAY HRTPR!l

1 i=;

SUBTOTAL 3 RECOMMENDED

c;

-

"""

-

xxxxxxxxx

c;

0()()

-

xxxxxxxxx

c;

non

22 000
?A

7f\1

55,701

xxxxxxxxx
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1

2

Acct.#

SOURCE OF REVENUE

TAXES
3120

Land Use Change Taxes

3180

Resident Taxes

3185

Timber Taxes

3186

Payment in Lieu of Taxes

3189

Other Taxes

3190

Interest & Penalties on Delinquent Taxes

CARROLL

3
Warr.
Art.#

4

2005

6

5

Estimated Revenues
Prior Year

xxxxxxxxx

Actual
Revenues
Prior Year

Estimated
Revenues
Ensuing Year

xxxxxxxxx

xxxxxxxxx

30,058

33,753

32,749

18,000

29,802

18,000

Inventory Penalties
3187

Excavation Tax (S.02 cents per cu yd)

LICENSES, PERMITS & FEES

500

xxxxxxxxx

199

xxxxxxxxx

500

xxxxxxxxx

3210

Business Licenses & Permits

3220

Motor Vehicle Permit Fees

120,000

154,068

130,000

3230

Building Permits

4,600

5,115

6,000

3290

Other Licenses, Permits & Fees

1,200

2.245

1,800

3311-3319

FROM FEDERAL GOVERNMENT

19,867

FROM STATE

xxxxxxxxx

2,906

3,073

2,906

Meals & Rooms Tax Distribution

20.273

23,528

23,528

Highway Block Grant

19,244

19,251

19.251

4,548

4,548

8,656

5,749

3351

Shared Revenues

3352
3353
3354

Water Pollution Grant

3355

Housing & Community Development

3356

State & Federal Forest Land Reimbursement

3357

Flood Control Reimbursement

3359

Other Oncluding Railroad Tax)

3379

19.867

xxxxxxxxx

FROM OTHER GOVERNMENTS

xxxxxxxxx

CHARGES FOR SERVICES

5,700

xxxxxxxxx

3401 •3406 Income from Departments
3409

Other charges Cable Franchise

MISCELLANEOUS REVENUES
3501

Sale of Municipal Property

3502

Interest on Investments

3503-3509 Other

7,000

xxxxxxxxx

6,231

xxxxxxxxx

1,000

3,302

10,000

10,000

7,000

xxxxxxxxx

1,000

MS~
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2

Acct #

3

Warr.
SOURCE OF REVENUE
Art.#
INTERFUND OPERATING TRANSFERS IN

3912

From Special Revenue Funds

3913

From Capital Projects Funds

3914

From Enterprise Funds

CARROLL

2005

5

4
Estimated Revenues
Prior Year

xxxxxxxxx

6

Actual
Revenues
Prior Year

Estimated

Revenues

xxxxxxxxx

Ensuing Year

xxxxxxxxx

5.000

Sewer• (Offset)

60,780

Water • (Offset)

74,376

60.780

Electric • (Offset)
Airport• (Offset)

3915

From Capital Reserve Funds

3916

From Trust & Agency Funds

3934

!Proc. from Long Term Bonds & Notes

xxxxxxxxx

OTHER FINANCING SOURCES

711,000

xxxxxxxxx

22.000

xxxxxxxxx

711 ,000

Amount VOTED From F/B ("Surplus")
Fund Balance ("Surplus") to Reduce Taxes

TOTAL ESTIMATED REVENUE & CREDITS

336,214

..,BUDGET SUMMARY'"'

Prior Year
SUBTOTAL 1 Appropriations Recommended (from page 4)
SUBTOTAL 2 Special Warrant Articles Recommended (from page 5)
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from page 5)
TOTAL Appropriations Recommended
Less: Amount of Estimated Revenues & Credits (from above)
Estimated Amount ofTaxes to be Raised

Ensuing Year

1,308,845

1,222.448

33,500

126,000

172,000

55,701

1,514,345

1.404,149

441 ,214

336,214

1,073,131

1.067,935
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Minutes of the Meeting

TOWN OF CARROLL
DELIBERATIVE SESSION MEETING MINUTES
FEBRURARY 9, 2005
Moderator McQueeney called the meeting to order at 7PM with a moment
of silence for deceased members of the community and the pledge of
allegiance to the flag.
The Moderator explained the rules of the meeting and introduced the
Board of Selectmen.
Article 1. Elect the necessary Town Officers.
Selectman: Three Year Term:

G. Mark Clark
Allen Strasser

Treasurer:

One Year Term:

Karen Horsch

Moderator:

Two Year Term:

Owen "Mac" McQueeney

Library Trustee:

Three Year Term:

John Gardiner

PLANNING BOARD MINUTES
Article 2. To see if the town will vote to amend Article IV of the Zoning Ordinance
by adding a new section 408. The new section to be called Outdoor Lighting Ordinance.
The full text of the amendment is available for review at the Town Office.
The following questions will appear on the official ballot:
" Are you in favor of the adoption of amendment to the existing Town of Carroll
Zoning Ordinance, as proposed by the Planning Board, so as to add a new section
to be called the Outdoor Lighting Ordinance.
A motion to move this article was made by Selectman Clark and seconded by Charlie
Cohn.
Tom Gately asked for an explanation of the article.
Charlie Cohn, a member of the planning board said the article if passed would
control the amount of light that would be allowed in town.
He said Joan Karpf had presented the article last year and it was defeated so
the wording was changed and brought back for the 2005 ballot.
Mr. Cohn said any lighting would have to be within a certain height and the light
would not be able to cast any shadows and the lights would not be able to shine onto
oncoming cars.
Doug Bews said he felt the article was another level of enforcement and will
cost the taxpayers more money.
He said when a developer comes in to the various boards with their plans they

must submit what type of lighting among other information they will be using
for their development.
He said it is already addressed and feels the article is not necessary.
Kathy Saffian said the intent of the article is not to put another layer of democracy
in town.
She said it simply is so that lighting will not interfere with traffic and area
neighborhoods and that it will only be used where needed.
Mr. Bews said he still felt the article was unnecessary.

Article 2 will appear as written on the official ballot
Article 3. To see if the Town will vote to establish a conservation commission
under the provisions of RSA Chapter 36-A, consisting ofup to (7) regular members
and (7) alternate members, to be appointed by the Board of Selectmen, for staggered
three-year terms.
The conservation commission shall have all powers granted by RSA 36-A,
including the authority to research and inventory the Town's natural resources,
and to receive gifts of money and property; including interests in real estate, in the
name of the Town, with approval of the Selectmen, to be utilized and managed for
conservation purposes, as set forth in RSA 36-A:4.
Any appropriations made to the Commission shall be placed in a conservation
fund and allowed to accumulate from year to year as set forth in RSA 36-A:5.
Proposed by the Carroll Planning Board
A motion to move this article was made by Charlie Cohn and seconded by
Ed Daniels.
Doug Bews asked how will this committee worl< he said there is already a
committee that has been formed called the master plan committee and they have been
studying the master plan.
He said is a Conservation Commission people who will march over your land
and tell you how you will use you land?
He said it sounds nice but how will it benefit the landowners?
Joan Karpf said the Conservation Commission would take an inventory of all
of the resources the town has available and research for an example the water system.
She said they really have no power they just would advise the boards in town.
Mrs. Karpf said they would look at open land and help homeowners with plans
for future use.
He said again it all sounds nice but worries what will happen down the road later on.
Mrs. Karpf said the commission just does not come in and take over ones land.
They are there to help homeowners.
Allen Strasser said the Town of Bedford had land donated to them and this is
where the Conservation Commission would come and accept gifts
such as land.
Article 3 will appear as written on the official ballot.

Article 4. Shall the Town raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or
as amended by vote of the first session, for the purpose set forth therein, totaling
$ 1,222,448
Should this article be defeated; the operating budget shall be$ 1,148,178 which
is the same as last year, with certain adjustments by previous action of the Town
or by law or the governing body may hold one special meeting, in accordance
with RSA 40: 13, X and XVI, to take up the issue of a revised operating budget
only.
The Board of Selectmen recommends this appropriation.
A motion to accept Article 4 was made by Mark Clark and seconded by
Jay Ouellette.
The moderator noted a correction for the figure of the operating budget the
correct figure should be $ 1,103,519 he said the secretary stated the warrant
articles were part of the operating budget and it should not be part of it.
Charlie Cohn asked where did increases in the budget come from?
Mr. Clark said a new bond payment for the recycling center starts up this year.
He said contracted items also increased.
Leo Lavallee stated that the budget was almost 20% higher then it was last year.
Corrected Article 4: Shall the Town raise and appropriate as an operating budget,
not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purpose set forth therein, totaling
$1,103,519.
Should this article be defeated; the operating budget shall be $ 1,148,178 which
is the same as last year, with certain adjustments by previous action of the Town or
by law or the governing body may hold one special meeting, in accordance with RSA
40: 13, X and XVI, to take up the issue of a revised operating budget only.
Corrected Article 4 will appear as written on the official ballot. The corrected
Article 4 reflects the correction of$ 1,103,519.
Article 5. To see if the Town will vote to raise and appropriate the following sums
to be placed in the Capital Reserve Funds (CRF) as listed:
Police Cruiser CRF: $12,000
Fire Truck & Equipment CRF: $10,000
Highway Equipment CRF: $10,000
Pickup Truck CRF: $5,000
Emergency Van CRF: $5,000
Land & Buildings CRF: $30,000
Landfill Closure CRF: $30,000
Computer Technology CRF: $2,000

Library Improvement CRF: $ 2,000
Total of Capital Reserve$ 106,000
The Board of Selectmen recommended this appropriation.
A motion to accept Article 5 was made by Mark Clark, seconded by Marc Brodeur.
A motion to amend Article 5 was made by Mark Clark and seconded by Jay Ouellette.
Mr. Clark said he would like to remove the appropriation of$ 30,000 from Landfill
Capital Reserve Fund.
He said the town no longer is required to cap the landfill.
He said with that it changes the total of capital reserve from $ 106,000 to $ 76,000.
Tom Gatley asked why it was not part of the operating the budget?
Mr. Clark said they are separate accounts from the operating budget.
Lee Hallquist asked what the balances were in the capital reserve accounts?
The article was tabled until Mrs. Saffian could find the account balances.
Mr. Clark said some of the money was used from the fund to construct the recycling
center.
He said the leftover balance will go towards supplies still left to purchase for the
recycling center or it very well could go to paying down the note on the recycling center.
Mr. Bews said he would like to see the Computer Technology CRF increase by$ 6,000.
John Gardiner said the CRF was created two years ago and there is probably that in the
account now.

Amended Article 5: To see if the Town will vote to raise and appropriate the
following sums to be placed in the Capital Reserve Funds (CRF) as listed:
Police Cruiser CRF: $12,000
Fire Truck & Equipment CRF: $10,000
Highway Equipment CRF: $10,000
Pickup Truck CRF: $5,000
Emergency Van CRF: $5,000
Land & Buildings CRF: $30,000
Computer Technology CRF: $ 2,000
Library Improvement CRF: $ 2,000
Total of Capital Reserve $ 76,000
Amended Article 5 will appear as written on the official ballot.
The amendment removes the amount of $ 30,000 from Capital Reserve bringing the
appropriation to 0.

Article 6. To see if the Town of Carroll will vote to accept the streets named Brian's
View Road and Michael's Way as town maintained roads.
ARTICLE BY PETITION
John Gardiner made a motion to accept Article 6, seconded by Karen Moran.
Kim Durand spoke on the article.
She said both of the roads are paved and have been brought to town specs.
She said there are at least ten homes on road now and more to come in the spring of 2005.
Mark Clark made a motion to amend the article, seconded by William Wright.

Amended Article 6. To see if the Town will vote to authorize the
Board of Selectmen to accept the streets named Brian's View Road and
Michael's Way as town-maintained roads.
Lee Hallquist said if amended in that way wouldn't it set a precedent.
Dale Shakespeare asked how much more it would cost to add these roads
Jo the roads that are maintained now?
Bill Rines said it was hard to say what he actual costs would be.
Evan Karpf said the developer has been very supportive to the town he
has donated items to the town.
Al Strasser asked how long the road is?
Ms. Durand was not sure.
Lee Hallquist said let the people vote on it.
Doug Bews said Palmer Group Properties are the only developer in town that is
offering affordable housing.
Amended Article 6 will appear written on the official ballot as follows:
To see if the Town will vote to authorize the Board of Selectmen to accept
the streets named Brian's View Road and Michael's Way as town-maintained roads.
Article 7. To see if the Town of Carroll will vote that if a person is 80 years of
age and has lived in the Town of Twin Mountain consistently for at least 50 years, that
they may be exempt from paying any further town taxes.
ARTICE BY PETITION
Charlie Cohn made a motion to accept Article 7, seconded by Karen Moran.
Ms. Moran asked that the article be amended according to RSA 72:39b.
She said that enables elderly, disabled to petition for a tax reduction.
John Gardiner said the town already has adopted exemptions for the elderly
and disabled veterans.
He said the board could increase this amount by a town meeting vote.
Bill Dowling said the board couldn't increase it unless the RSA says so.
Mr. Clark said the way the article is written is not legally binding according to town
counsel.

Article 7 will appear as written on the official ballot as written.

Article 8. To see if the Town of Carroll will vote to adopt a program of voluntary
recycling and not a system of "pay-per-bag" at the Town of Carroll Recycling Center.
This will allow citizens to continue to dispose of trash as they have in the past, and will
give residents the opportunity to participate in voluntary recycling that will help reduce
the tax burden for trash disposal and also have a positive impact on the environment.
ARTICLE BY PETITION

Lee Hallquist made a motion to accept Article 8, Jim Covey seconded the motion.
Ellie McCole stated it was her understanding recycling is free and items that are not
recycled are what you are paying to throw.
Mr. Hallquist said if pay per bag passes residents have to pay for bags and he said
the residents have already paid for the recycling center through taxes why should
we have to pay for the bags for garbage.
Mark Clark said the pay per bag system is basically the people who you use it will
benefit.
He said ifrecycling then there would not be a lot of waste to pay for.
Mrs. McCole said the Article 8 is basically stating that the petitioners do not want
a pay per bag system.
Mr. Clark said that was correct.
Mr. Hallquist said the taxpayers already have paid for the facility and pay per
bag is just another way of taxing the homeowner.
He said if the pay per bag is passed then people will just start getting dumpsters in
town and it will make the appearance of the town look bad.
Ed Daniels asked what would happen if both Article 8 and Article 11 passed?
Mr. Clark said town counsel stated if Article 11 passes, that would take precedence,
but it would certainly be a mess.
Article 8 will appear as written on the official ballot as written.
Article 9. To see if the Town of Carroll is in favor of the creation of the position
of Town Administrator for the Town of Carroll, to assist the Board of Selectmen
in overseeing the general operation and duties or our town government.
The position to be created and funded in the 2006 annual budget.
ARTICLE BY PETIION
John Gardiner made a motion to accept Article 9, seconded by Evan Karpf.
Charlie Cohn asked how much money is the position going to pay and how many
hours is the person going to work?
John Gardiner said the position is to be voted on at the 2006 town vote.
Mark Clark said town counsel commented that the article is not legally binding.
Bill Wright said to let the voters of the town decide.
Ben Jellison made a motion to amend the article to read as follows:
To see if the Town of Carroll is in favor of the creation of the position of
Town Administrator for the Town of Carroll, to assist the Board of Selectmen in
overseeing the general operation and duties or our town government.

The position is to be created and funded at the 2005 annual budget.
The salary for the position is $45,000 and includes benefits.
Karen Moran said the wording of full time position should be added to the
article.
Mr. Wright seconded the motion for the amendment.
Charlie Cohn said it still makes no sense $ 45,000 per year, is this a one day a
week job or what?
Mr. Daniels said it would be up to the Board of Selectmen to write a job description.
38 in favor of the amendment, 15 opposed.
Amended Article 9 will appear on the official ballot as follows:
To see if the Town of Carroll is in favor of creating and funding a full time Town
Administrator for the 2005 annual budget. The Town Administrator will assist the
Board of Selectmen in overseeing the general operation and duties of our town
government.
The salary for the position will be $ 45,000 this includes benefits.
Article 10. To see if the Town of Carroll is in favor ofreinstating a budget committee.
ARTICLE BY PETITION
Mark Clark made a motion to accept Article 10, seconded by Leo Lavallee.
Karen Moran said if approved how many members will be on the committee.
Mr. Clark read comments from town counsel they were as follows:
There should be an amendment made so it specifies the number of members at large.
The members to be elected by the town or appointed by the town Moderator.
Ellie McCole asked to explain what a budget committee does?
Mark Clark said the budget committee works with the board of selectmen along with
department heads on budgets.
Eleanor Mason said she thought the department heads did their own budget.
Mr. Clark said they do but the budget committee helps with the budget as well.
Ann Fabrizio said she set the petition forward and encouraged everyone to vote for a
Budget committee.
Amended Article 10 will appear on the official ballot as follows: To see if the
Town of Carroll is in favor of reinstating a budget committee.
The committee to consist of seven members, which will rotate on a three year
basis.
The moderator would appoint the members.
Article 11. To see if the Town will vote to authorize the establishment and
implementation of a mandatory 'pay-per-bag" system with the revenue generated
to be used to off-set the cost of solid waste disposal and reduce the tax rate
accordingly; and furthermore to adopt the provisions of RSA 41 :9-A,
Establishment of fees .
Jay Ouellette made a motion to accept Article 11, seconded by Karen Moran.

Ben Jellison asked how the fees were established?
Bill Dowling said he estimates it on how many trips would be going out from the
recycling center.
Mr. Jellison asked if the state set the fees or the selectmen?
Mr. Dowling said he used price setter for the two size bags.
Joan Karpf asked what size the bags were going to be and the cost of them?
Mr. Dowling said 33-gallon size is$ 1.50 and the 15-gallon size is$ .75 .
Mr. Dowling was asked how the recycling program was doing so far?
Mr. Dowling said since opening on January 3rd he has been able to take about
13.86 tons of garbage out of the waste stream.
Jim Covey said now that people are voluntarily recycling the town is already
savmg money.
So why bother going to pay per bag?
Lee Hallquist said he does not want to see dumpsters all over town and that is
what will happen if pay per bag is passed.
Article 11 will appear as written on the official ballot.
Ed Daniels made a motion to restrict reconsideration on warrant article 2-11.
Mark Clark seconded the motion.
All were in favor
Article 12. To see if the Town of Carroll is in favor of reopening Fieldstone Lane.
Allen Strasser made a motion to accept Article 12, seconded by Joan Karpf.
There was a question as to who recommended the article.
Mark Clark said the board did.
Ellie McCole asked for an explanation.
Selectman Wright stated last year Fieldstone Lane was closed due to a complaint
made by the Fire Department.
He said the road has been open for many years and it used to have a stop sign at
the end but it has been removed and never been put back up.
He said there were complaints made by the Fire Department of speeding cars.
He said the police station is right there why weren't any tickets given?
He said a blinking light or stop sign erected might have stopped the speeding cars.
Bill Smalley said the owner had come to the town on two different occasions and
was fine with the barrier placed at one end of Fieldstone Lane.
He asked if the homeowner had voiced complaints recently?
Tom Gatley asked if there ever had been an accident there?
Ed Daniels staid there had not been one.
Jay Ouellette said the topic did come up several months ago and he talked with
the owner and he was happy with the barrier.
Bill Wright said the board voted to have the article put on the ballot last spring.
Selectman Ouellette said he was not aware that the board had agreed to that.
He said there was never a formal vote taken.
Al Strasser said he feels the owner of the property is now being restricted by

not having the road open.
Jeff Duncan asked the board member which one of them recommended the warrant
article.
Mr. Wright and Mr. Clark said they both did.
The moderator said if the board did not vote on it then the article needs to be
stricken off the ballot.
After research was done the following day it was found in the minutes of
May 3, 2004 that Selectman Wright stated "a warrant article with names to
reopen Fieldstone lane next year".

Article 12 will be not appearing on the official ballot.
Article 13. To see if the town would vote to raise and appropriate the sum of Five
Thousand Dollars ($ 5000) to upgrade the existing Cardiac Monitor to include a noninvasive, automated blood pressure-monitoring system for the Fire and Ambulance
Department.
The said amount to be taken from the Fire Department and Ambulance Apparatus
and Equipment Special Revenue Fund.
No money to be raised from taxation
Ben Jellison made a motion to accept Article 13, seconded by Bill Smalley.
No discussion

Article 13 will appear as written on the official ballot.
Article 14. Shall the town under provisions of RSA 31 :95-b providing that any
Town at an annual meeting may adopt an article authorizing indefinitely, until
specific rescission of such authority, the Selectmen to apply for, accept and expend,
without further action by the town meeting, unanticipated money from state, federal,
or other governmental unit or a private source which becomes available during the
fiscal year?
John Gardiner made a motion to accept Article 14, seconded by Jay Ouellette.
Doug Bews said he did not like the word expend in the article he said he would
like to see it deleted.
He said if the town wants to apply for and accept that is fine.
Mark Clark said the article is for the purpose of receiving grant monies during the year
without waiting for a town vote.
Ed Daniels said if the word expend is taken out then the article means nothing.
Lee Hallquist asked why the grants the town received is not shown in the town
report or any handouts?
Doug Bews said he as a taxpayer has the right to see where the money is spent
Mark Clark said the monies from a grant could only be spent for that purpose.
The moderator stated the wording for the article came straight form the RSA law.
Kathy Saffian made a motion to amend the article as follows.'

She suggested adding to apply or accept and expend for the specific purpose required by
the grantor.
Jay Ouellette seconded the motion.
All were in favor

Amended Article 14 will appear on the official ballot as follows:
Shall the town under provisions of RSA 31:95-b providing that any Town at
an annual meeting may adopt an article authorizing indefinitely, until specific
rescission of such authority, the Selectmen to apply for, accept and expend, for
the specific purpose required by the grantor without further action by the town
meeting, unanticipated money from state, federal, or other governmental unit or a
private source which becomes available during the fiscal year?
Article 15. To see if the town will vote to raise and appropriate the sum of
Twenty Two Thousand Dollars ($22,000) to purchase a new police cruiser and to
authorize the withdrawal of Twenty Two Thousand Dollars ($22,000) from the
Police Cruiser Capital Reserve Fund.
No amount to be raised from taxation.
Mark Clark made a motion to accept Article 15, seconded by Jay Ouellette.
Ellie McCole asked why the wording has to state raise and appropriate
when the money is already in a separate account?
Mr. Clark said it is the legal way the article has to be written.
Tom Gately asked what vehicle was being replaced?
John Gardiner said the four-wheel drive cruiser was being replaced.
He said it would be traded in for a new cruiser.

Article 15 will appear as written on the official ballot.
Article 16. To see if the town will vote to raise and appropriate the sum of
Twenty Eight Thousand Seven Hundred and One Dollars ($ 28,701) to hire a
full time highway department employee.
The salary includes benefits.
Bill Rines made a motion to accept Article 16, seconded by Mark Clark.
Ellie McCole asked if this would make the department have three full time
Employees?
Mr. Rines said it would.
Lynn Friedman asked if this would generate more revenue for the town
and in tum not affect the rise in taxes for taxpayers.
Mark Clark said the growth of the town is generating more revenue but was
unsure how the position would affect the taxes.

Article 16 will appear as written on the official ballot.

Article 17. To see if the Town will appropriate Twenty Thousand Dollars
($ 20,000) to hire an attorney to fund the legal pursuit of the renegotiation of
the school apportionment formula on more favorable terms or the withdrawal
from the school district with the students becoming tutioned students.
This article shall be non-lapsing for five years.
Allen Strasser made a motion to accept Article 17, seconded by Leo Lavallee.
Mr. Strasser, a member of the Article 15 committee spoke about the article.
He said the school formula from 1963 has got to be changed to make it fair
for the Town.
He said at this time the town is the one paying the highest amount of tuition
to send children to school.
Doug Bews said it sound great but it all depends on the popular vote he said
the other towns will have to vote along with the Town of Carroll.
He said the numbers are really stacked against the town.
Charlie Cohn asked how many times the town has voted on this.
The moderator said this it was put forth three years ago as a five year
non-lapsing article.
Article 17 will appear as written on the official ballot
Article 18. To see if the Town will vote to raise and appropriate the sum of Five
Thousand Dollars ($5,ooq) and tum over such monies to the Twin Mountain
Chamber of Commerce.
Monies are used for advertising and maintaining the Information Center and the
beautification of our Town, all of which benefits the citizens of Carroll.
This is a portion of the monies needed; membership fees and fund raising
acquire the balance.
Lee Hallquist made a motion to accept Article 18 as written, seconded
by Mark Clark.
Article 18 will appear as written on the official ballot.
Article 19. To see if the Town will vote to raise and appropriate the sum of Eight
Hundred ($ 800) and tum over such monies to Tri County Community Action
Program in support of their services for the community.
Ed Daniels made a motion to accept warrant articles 20-27 as written.
Tony Werner seconded the motion.
All were in favor.
Article 19 will appear as written on the official ballot.

Article 20. To see if the Town will vote to raise and appropriate the sum
of One Thousand Four Hundred Nineteen Dollars ($1,419) and to tum
over such monies to the North Country Home Health. Agency, Inc. for the
support of their services.
Article 20 will appear as written on the official ballot.
Article 21. To see if the Town will vote to raise and appropriate the sum
of One Thousand One Hundred Dollars ($ 1,100) and to tum over such monies
to the Littleton Hospital in recognition of the assistance provided by the
Hospital to the Town' s E.M.T. 'sand also for the uncompensated services
provided to resident in the Town of Carroll.
Article 21 will appear as written on the official ballot.
Article 22. To see if the Town will vote to raise and appropriate the sum
of Three Hundred Seventy Eight Dollars ($3 78) and to tum over such monies
to the Hospice of Littleton for support of their services to the community.
Article 22 will appear as written on the official ballot.
Article 23. To see if the Town will vote to raise and appropriate the
sum of Nine Hundred Four Dollars ($904) and to tum over such monies to the
White Mountain Mental Health & Developmental Services.
Article 23 will appear as written on the official ballot.
Article 24. To see if the Town will vote to raise and appropriate the sum
of Fifteen Hundred Dollars($ 1,500) and to tum over such monies to help
support the Caleb Group Interfaith Volunteer Caregiver Program that serves
the needs of elderly and disable people in the community.
Article 24 will appear as written on the official ballot.
Article 25. To see if the Town will vote to raise and appropriate the sum of
Eight Hundred Twenty Nine Dollars ($829) and tum over such monies to
the North Country Council for hazardous waste collection.
Article 25 will appear as written on the official ballot.
Article 26. To see if the Town will vote to raise and appropriate the
sum of Two Hundred Fifty Dollars ($250) and tum over such monies to
the Greater White Mountain Chapter of the American Red Cross for support
of local American Red Cross services.

Article 26 will appear as written on the official ballot.
Article 27. To see if the Town will vote to raise and appropriate the sum
of Seven Hundred Fifty Dollars ($ 750) and turn over such monies to the
Arnmonoosuc Community Health Services.
Article 27 will appear as written on the official ballot.
Article 28. To transact any other business that may legally come before
this meeting.
Allen Strasser suggested next year to have reports stating the year-end
surplus for the town.
He felt there was not enough information in the handout.
Ben Jellison made a motion to adjourn the deliberative session.
Sue McQueeney seconded the motion.
All were in favor.
The meeting was adjourned.
The moderator stated the second meeting for the town would be held on
March 8, 2005 at the townhall for voting by Australian ballot.
The polls will be open from 10:00 AM- 6:00 PM
Respectfully submitted by,
Becki Towne
Town Clerks Office
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Account Name

Ol-4290.10-200

EM Training

01-4290.10-201

EM Radio
**TOTAL**

HIGHWAYS

&

Period
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Budgeted

Expenditures

Expenditures

------------ ------------ ------------

EMERGENCY MANAGEMENT

**TOTAL**

current Year

PUBLIC SAFTEY

100 . 00

o.oo

100.00

0.00

o.oo

300.00

100.00

100.00

0.00

------------ ------------ ------------

------------ ------- ----- -----------249343.34

223154.00

223154.00

28001.37

STREETS

HIGHWAY DEPARTMENT

- -- - - -- - - -- -- --- --

01-4312.10-100

ROAD AGENT SALARY

29708 . 00

28001. 37

01-4312.10-101

HW Part Time Labor

5000.00

3199 . 50

3199.50

01 - 4312.10-102

HW Overtime Pay

3500 . 00

1049.33

1049 . 33

01-4312 . 10-103

HIGHWAY HELPER

21220.00

14478 .17

14478 . 17

01-4312 . 10-200

HW Telephone

01-4312.10-201

HW Shop Expense

01-4312 .10-202

HW Tools

01-4312 .10-250

HW Equipment Purchase

01-4312.10-260

HW Equipment Repairs

01-4312.10-270

HW Radio Repairs

01-4312 . 10-300

HW Road Maintenance

01 - 4312 . 10-310

HW Bridge Repair

01-4312.10-350
01 - 4312 . 10-360
01 - 4312.10-900

700.00

1040.17

1040.17

1500.00

643.56

643.56

300 . 00

0.00

0.00

0.00

0.00

0 . 00

5000 . 00

11134 . 96

11134 . 96

150.00

10 . 08

10 . 08

27000.00

15817 . 59

15817 . 59

1000 . 00

114 . 18

114.18

HW Gasoline

3000 . 00

3214 . OS

3214 . 05

HW-Clothing

300.00

300 . 00

300.00

HW Miscellaneous

500.00

479.39

4 79. 3 9

98878.00

79482 . 35

79482.35

10000 . 00

13110. 18

13110 . 18

10000.00

13110.18

13110 . 18

0.00

0.00

0.00

0.00

0 . 00

o.oo

**TOTAL••

&

Tools

&

&

Maint.

Maint.

HIGHWAY DEPARTMENT

------------ ------------ ----- -------

STREET LIGHTING
01-4316 . 10-200

ST Street Lighting
**TOTAL**

STREET LIGHTING

AIRPORT
01-4317 . 1-0-200

AP Airport
**TOTAL••

AIRPORT

SOLID WASTE DISPOSAL AND RECYCLING
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Account Name

Account Number

current Year

Period

Current Year

Budgeted

Expenditures

Expenditures

14740.95

14811.64

14811.64

1500.00

2572. 83

2572. 83
574.81

SOLID WASTE DIS!?OSAL
01·4324.10-100

TS Transfer Station Attendant

01·4324;10·101

TS SALARIES
TS Licenses

01·4324.10-200
01-4324.10·203
01-4324.10-300
01-4324.10-302
01-4324.10-400
01·4324. 10-401
Ol-4324.10-402
01-4324.10-403
01-4324.10·404
Ol-4324.30-100

500.00

574.81

450.00

497.80

497.80

55000.00

84976.04

84971.1.04

500.00

208.50

208.50

200.00

69.02

69.02

200.00

79.00

79.00

800.00

213.61

213.61

200.00

0.00

0.00

600.00

201.49

201.49

5800.00

6612. 81

6612.81

80490.95

110817 .55

110817.55

SW Septic Disposal

o.oo

470.00

470.00

**TOTAL••

o.oo

470.00

470.00

80490.95

111287. ss

111287.55

TS Telephone
TS Hauling Solid Waste
TS Removal Metal & Tires
TS Site Work/Grading
TS Equipment Purchase
TS Equipment Repairs & Maint.
TS LP GAS
TS Electricty
TS compactor
**TOTAL**

SOLID WASTE DISPOSAL

SEWAGE DISPOSAL
01-4326.10-200

••TOTAL**

SEWAGE DISPOSAL

SOLID WASTE DISPOSAL

AND

RECYCLING

WATER DISTRIBUTION AND TREATMENT
Ol-4332.10-100

WAT Salaries

3000.00

7824.12

7824.12

01·4332.10-101

WAT Part Time Labor
WAT Clerical

350.00

332.10

500.00

o.oo

332.10

WAT Overtime
WAT Contract Labor

500.00

363.97

363.97

7000.00

10414.74

10414. 74

6950.00

11328. 75

11328.75

Ol-4332.10-102
01-4332.10-103
01·4332.10-200

0.00

01-4332.10-301

WAT Water Supplies
WAT Postage

01·4332.10-302

WAT Telephone

01-4332.10-303

WAT Electricity

01-4332.10-304

WAT Propane

01-4332.10-400

WAT Audit

750.00

o.oo

01·4332.16-401

WAT Generator Ser. Contract
WAT Equipment Repairs

270.00

0.00

0.00

5000.00

9204. 3B

9204. 38

1500.00

0.00

0.00

13000.00

15896. 98

15896.98

2000.00

900.00

900.00

01-4332.10-300

01-4332 .10-402
Ol-4332.10-404

WAT Meter Software Support
WAT Chemicals & Equip

01-4332.10-500

WAT Water Samples

01-4332.10·403

-34-

320.00

320 00

320.00

600.00

1182 .13

1182.13

15000.00

11482. 75

11482.75

2300.00

3879.23

3879.23

o.oo

---current Year
Budgeted

Period
Expenditures

current Year
Expenditures

240.00

300.00

300.00

01-4332.10-610

WAT Licenses & Fees
Water Services

0.00

0.00

Ol-4332.10-900

WAT Miscellaneous

750.00

24.73

24.73

249398. 95

277333. 96

277333. 96

5000.00

4231. 91

4231.91

WELFARE

5000.00

4231. 91

4231.91

PUBLIC ASSISTANCE

5000.00

4231.91

4231. 91

11140.00

15618.27

15618.27

792. 00

2000.24

2000.24

1500.00

674.34

674.34

350.00

320.27

320.27

500.00

701.00

701.00

Account Number

Account Name

Ol-4332.10-510

**TOTAL•*

o.oo

__________ .., ..

WATER DISTRIBUTION AND TREATMENT
**TOTAL**

HIGHWAYS

&

STREETS

_______ .., ____

----- .. -- .. --- -----------73453 .88
73453.88
-----------· ---------- .... - -----------·
60030.00

PUBLIC ASSISTANCE

WELFARE
01-4441.10-200

WEL Direct Assistance
**TOTAL**
**TOTAL**

CULTURE AND RECREATION

PARKS AND RECREATION
01-4520.10-100
Ol-4520.10-200

REC Counselors
REC Telephone

01·4520.10-300

REC Equipment
REC Parties

Ol-4520.10-310

REC Ski Program

Ol-4520.10-320

REC Baseball Field Repair
REC BUILDING REPAIR

Ol-4520.10-201

01-4520.10-321

**TOTAL**

&

Supplies

PARKS AND RECREATION

o.oo

0.00

o.oo
,.. _______ .,..,. ....

0.00

0.00

o.oo

______ .. ..,_ ......

___ ., ____ .,. ___

14282.00

19314.12

19314.12

6459.60

6500.68

6500.68

,..

LIBRARY
Librarian Salary

01-4550.10-100

LB

Ol-4550.10-200

LB Telephone

Ol-4550.10-201

LB Books

&

660.00

Material
**TOTAL**

LIBRARY

PATRIOTIC PURPOSES

-35-

(11.43)

3465.00

3531.32

10584.60

10020.57

----------- -------··---

(11.43)
3531.32

·-----.. -- ... --

10020.57

Account Number
01-4583.10-200

Current Year
Budgeted

Period
Expenditures

Current Year
Expenditures

300.00

246.08

246.08

PATRIOTIC PURPOSES

300.00

246.08

246.08

CULTURE AND RECREATION

25166.60

29580.77

29580. 77

18210.90

18203. ll

18203 .11

18210.90

18203.ll

18203 .11

27617.63

27606.89

27606.89

1.00

0.00

Account Name
PT Memorial Day
**TOTAL**
**TOTAL**

DEBT SERVICE

PRINCIPAL LONG TERM NOTES
Ol-4711.10-200

PN Principal Long Term Notes
**TOTAL**

PRINCIPAL LONG TERM NOTES

INTEREST
Ol-4721.10-200

INT Interst Long Term Notes

Ol-4721.10-201

!NT INT T.A.N.

**TOTAL**

INTEREST

**TOTAL**

DEBT SERVICE

**TOTAL**

GENERAL FUND

2761B.63

-36-

27606.89

-------- -- 45829.53
_.,._ . _,.. ____ ,.. ..
1005512.71

,

C

----------- ... .,

o.oo

__ ,...,_ .. ______

27606.89

--------------

45810.00

45810.00

1023143. 86

1023143.86

______ ,...,.., __

**2004 AUDIT REPORT WILL BE AVAILABLE
AT A LATER DATE IN 2005**

Kimberly McGee takes a rest
after a morning of hiking.

2004 WATER RENTS
Total 2004 Warrant

Water Rents Collected 2004

$ 105,695.30

80,974.98
1,629.47
23,090.85

Abatements

Uncollected Water Rents 12/30/2004

*****************************************************************
WATER DEPT REVENUES

2003 Water Rent & Int Collected
Rents Collected by Tax Collector
Hydrant Fees
State of NH/Rural Dev Water Grant
Total Receipts

$

3,315.14
5,698.00
28,000.00
4,581.00

$ 41,594.14

WATER DEPT EXPENSES

Budgeted Expenses

$ 73,453.88

Total Expenses

$ 73,453.88

LONG TERM DEBT

Water Project:

$. 750,000

Original Loan Amount
Date of Loan
Interest Rate
Maturity Date
Prin. Balance 12/31/04

08/18/94
4.5%

08/18/24

Recycling Center
Original Loan Amount
Date of Loan
Interest Rate
Maturity Date
Prin. Balance 12/31/04
(first payment due 2/ 15/05)

$

-37-

568,000
08/15/04
4.37%
08/15/24
568,000

Twin Mountain Fire Department
2004
The Twin Mountain Fire Department had another busy year in
2004. Although calls were down slightly from 2003 ( 131 vs 111)
the number of volunteer hours still continue to be extensive.
Members of the Fire department were on calls for a total of 1074
hrs in 2004 as compared to 1258 in 2003. In 2004 Firefighters
responded to a large variety of calls. Among them were 23
motor vehicle accidents, 5 structure fires, 5 other fires, 48 alarm
activations, as well as numerous other calls for service at all times
of the day and night.
The Fire department now consists of33 active members from
the Town of Carroll. Congratulations go out to both John Goodney
& Chris Richard on the successful completion of their Firefighter
IA course put on by the NH Fire Standards & Training.
A large Thank you goes out to former Chief Marc Brodeur for the
fine job that he has done as chief of the TMFD. For the past five
years Marc has selflessly given his time whenever needed and his
dedication and commitment have helped to make the department
what it is today.
Another large thank you goes out to Ed Daniels, the first full-time
firefighter for the town of Twin Mt. Ed resigned in 2004 to pursue
a career more suited to his Paramedic interests. Much of the work
created by him in Twin Mt. will be a basis for many department
policies and procedures well into the future. The Fire department
is lucky to have both of these men continue on as officers.
The Fire department is also grateful for the support it receives from
the community. The Fire Department Auxiliary has generously
supported the dept. with their contributions of both labor and funds
to assist in the operation of the department. Through their donations
important equipment has been purchased, as well as supplies necessal)
to continue putting on local EMS courses.
In 2004 the fire department received two new important pieces of
equipment. A thermal imaging camera and a new gas meter. Both
instruments have already proven to be essential in the locating and
elimination of hazardous situations. The department is also patiently
awaiting the arrival of its new rescue truck due in late February.
It will provide a safe and efficient way of getting both equipment
and personnel to the scenes where they are needed.
If you have any questions about fire safety in your home please
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feel free to call the business line at 846-5545 or just stop into
the station Monday -Friday 8AM -4PM and again thank you
for your continuing support.
Respectfully submitted
Jeffrey S. Duncan
Fire Chief

Lee Hallquist and Jim Covey members of the Chamber of Commerce paint the Police/Fire station. Great Job!
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Twin Mountain Fire Department Auxiliary - 2004
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2004 proved to be a year of hard work and fun! Each of the
volunteers contributed to the success of our ongoing Mug Sales
and Pancake Breakfasts. The proceeds of the 2004 efforts allowed
the Auxiliary to purchase for the Fire Department and Ambulance Squad:
Photo identification camera, software, and printer
Television and DVD for the training room at the station
12 resin 6' tables
Traffic Master Advance Warning Signs
The Auxiliary would not be able to provide the assistance to the
Fire Department and Ambulance without the continued support of the
visitors and residents of Twin Mountain and Bretton Woods.
Thank you for another successful year!
Coffee Mugs are available for sale at local outlets in Town, and the
Pancake Breakfast dates for the upcoming summer 2005 season will
be posted as the warm weather approaches.
The Auxiliary meets on the third Thursday of each month at 7pm at
the Fire Station. New members are always welcome!
I want to thank each of the Auxiliary members for the dedication you
have shown. The group is stronger because of you!
Respectfully submitted,
Karen Moran, President
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Twin Mountain Ambulance
EMS Report 2004
The Twin Mountain Ambulance, servicing the Town of Carroll
and eight unincorporated areas as a branch of the Twin Mountain
Fire Department, would like to thank all members of the town
for their continuing support and appreciation. The Twin Mountain
Ambulance is held to the highest standards, in part, due to the
dedication and commitment of its members. The Ambulance
squad now consists of 20 members with a range of training
from Paramedic to First Responder. This past year saw the
addition of2new EMT's to the list and they are Jason Hodgeman
and Aaron White. In addition to these two, 2004 saw Jen Hancock,
Donna Matz, and Chris Richards upgrade their training level from
First Responder to EMT~B in a course hosted by the Twin Mountain
Fire Department. These energetic newly trained people, in addition
to some of the more seasoned personnel, have enabled Twin Mountain
ambulance to respond to over 90% of calls last year at an Advanced
Life Support Level and that is an amazing accomplishment for a
mostly volunteer rural squad.
Call volume for 2004-continued to rise with an increase of about
15% over last years call volume (236calls in 2004 vs. 203 calls in
2003).
February 2004 saw the largest number of calls ever done in a
month with 45. Locations of the calls were fairly consistent w/ past
years. Sixty, or about¼, of the calls were in the Twin Mt. area,
140,or about 3/5 ,of the calls were in the Bretton Woods area, and
36,or about 1/6, were in other locations. The time of day receiving
the most calls was during the week day time with almost 1/2 of the
calls coming during this time. Another 1/4 of the calls came during
the weekend day time. The types of calls most frequently responded
to were at the Bretton Woods Ski Area with 88 calls for service.
Next was for various medical emergencies with 76, then slips, falls,
& other trauma 40 calls, followed by 29 motor vehicle accidents.
As in the past, Twin Mountain Ambulance has been able to utilize
the Littleton Hospital Paramedic Intercept program, free of charge,
to offer an increased level of care to its patients in need. In 2004 the
intercept program responded to 53 emergencies in Carroll and is a
welcome resource for-our personnel to be able to rely on. The Ambulance
would like to thank them and the Littleton Regional Hospital Emergency
Room staff as a whole for the support that they provide to us.
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Year 2005 has already started offbusy, surpassing the number of
calls received to this point in 2004 but we stand ready to serve you
when you need us. Any comments or suggestions please feel free to
contact us at 846 -5545 or by email at twinmtfd@worldsurfer.net.
Have a safe and healthy 2005 and remember if you ever need help in
an emergency just dial 911.
Respectfully submitted
Ed Daniels
Deputy Chief

Rebecca Daniels gets ready for the Summer Recreation Program.
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CARROLL POLICE DEPARTMENT
2004 ANNUAL REPORT
Personnel changes in 2004 highlighted the growing demand for qualified police
officers in the North County. It bad taken almost eight months to recruit and hire
the fourth full-time police officer, a position approved at town meeting in 2003.
The new officer began in October 2003 and successfully completed the police
academy and our in-service training program by mid-year 2004. Unfortunately,
the demand for qualified officers far exceeds the areas ability to supply them.
Larger or better funded departments and communities can offer better pay and
benefits than this community is willing to offer. The officer left abruptly after
ten months of service when offered considerable more money and benefits by
the Berlin Police Department
Another loss occurred in September when five-year employee Officer Andrea Fedele
left the department and relocated to Lebanon, NH. Her reasons for leaving had more
to do with love then loyalty. She got married! Andrea is now happily married and an
employee of the Lebanon Police Department.
In January of this year, part-time officer Lawrence Bruno resigned to devote more time
to his growing home business. He is a contract investigator, conducting background
investigations on potential Federal Government employees.
On the plus side, we hired Richard Brown in November, to fill one of the vacant
full-time positions. Officer Brown comes to us with seven years of experience and was
able to adapt quickly to our organization. He is already proving to be an asset to the
department.

Michael Beaton, a state correctional officer was hired in January to fill a part-time slot.
He is currently undergoing training and will hit the street in March.
In July, an unauthorized purchase made by an employee of the selectmen's office was
discovered. It was immediately brought to the attention of the Selectmen, who in tum
requested the police department to investigate, to determine if a crime was committed.
Department personnel examined all the ledgers, bills and receipts connected to the
Selectmen's office. We also questioned numerous employees in the search for the truth.
When all the evidence and facts were gathered, they were presented to the County Attorney
for review. The case was then presented to a Grand Jury in November and the employee
was indicted.
On January 25, 2005 this former employee pled guilty to two misdemeanor counts of theft
and one felony theft. The employee was sentenced to ll year in jail and three years probation.
The employee was also ordered tC\ make restitution to the town of $3,500 dollars. The jail
sentence was suspended on condition of good behavior for three years.
During 2004, the department responded to 1812 calls for service, a slight decrease from the
previous year. The reduction in calls also brought a decrease in reported crimes in 2004.The
majority of crimes reported in 2004 involved the crime of theft. Theft of property from
vehicles, residences and businesses are the common ones, with the businesses
ofBretton Woods accounting for the majority of them reported.
The serious crime of burglary is still relatively rare in Carroll with only four or five on
average reported every year, and the monetary losses sustained by the victims are low in
comparison to other communities.
A trend that appears on the up swing is the crime of assault. These assaults
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encompass many types, from domestics such as those arising from disputes between
family members, personal assaults or fights that occur at various nightspots in town,
and assaults of a sexual nature, such as rape and forcible fondling. Despite these
occurring crimes and all things considered, our area and this town in particular,
is still a safe place to live and work.
Here is a little perspective on the costs of operating the police department for the past
nineteen years, the duration of my tenure here. In 1986 my first full year, the cost for
operating the police department was $9,110 dollars. This included everything from paper
and supplies to uniforms, telephone bills, gasoline, vehicle maintenance, and every-other
necessity for running a police department. This did not include salaries for the two full-time
officers or several part-time ones then employed. Despite constant inflation, the continued
growth of the town, the increase in calls for service, and the need to add personnel,
it was ten years before the costs of operation rose to $14,000 dollars. In 2004 the cost rose
to $18,800 dollars, but it had taken almost twenty years to see the costs double. The bulk of
these increases can be attributed to rising costs of supplies, fuel, and labor to maintain
equipment and vehicles.
This is commonly referred to as inflation and affects every business and household
in America.
Due to budget defeats in 2003 and 2004 the police department is operating on the same
budget it did in 2002. As we all know, the cost of everything has increased over those two
years. We only have to look at the price of heating oil and gasoline to know what I am
talking about. My point is this; this department or any other department in our town
government cannot continue to be restricted to a budget that is now going on three years old.
Services and personnel will be cut or eliminated if the taxpayers continue this approach of
penalizing local services because of tax increases, the majority of which is not the fault
of the local government.
Remember that only about 24 cents of every tax dollar-stays in town for services.
The rest is funneled off to the State and County government and the School system.
I ask you to consider passing the 2005 town budget, so that the police department and
the other departments can continue the level of services you have come to expect from
your public sector employees.
On a personal note, you might have heard that I plan on retiring as your Police Chief
this year. In December I will mark my twentieth year here and I feel it is time for a
change. I may stay until the end of the year, or if something develops,
I may go sooner. I will not be leaving the area, and will continue to live here.
My wife and I love the area and expect to remain for some time.
I thank everyone who has supported me, and the police department through the years.
We have a great community filled with many fine and good people that together
make this one of the best places to live in the State. Thanks to my fellow employees
for their hard work and dedication. It was a pleasure to work with you.
You've shown that when we work together we can accomplish anything.
It has been a pleasure and a privilege to serve you. Stay safe and God Bless.

John R. Gardiner
Chief of Police
1985-2005
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Totals

Description
of Investment
Asker, John
Baldic/McMlilan
Barron, Heniy
Flynn, Ellan
Gines, Celia G.
Glines, Ebenezer
Gooden, La,ry & Alfrleda
Gooden, Robert
Hunt, John
Pierce, Ethel
Straw,G.A.
Vials, John A.
Weldon, Ken & Dorothy
Blaaaie Ruth

2.050.00

300.00
100.00
100.00
100.00
100.00
150.00
100.00

100.00

200.00
300.00
100.00
100.00

200.00

100.00

Beginning
Balance

.
.
..

.

.

.

.

.
.
..
.
.
.
.
.

.

.
.
.

..
.
.
.
.
.
..

Caoital Gains

Proceeds
from sales

.
.

..
-

.
.

..
.
.
.
.
..

Prlncloal
Additions
Purchases

Report of the Trust Funds

.

.
.

-.

.
.

.

..
.
..
..

Sales
Gain/Loss

2 050.00

100.00
200.00
200.00
300.00
100.00
100.00
100.00
300.00
100.00
100.00
100.00
100.00
150.00
100.00

Ending
Balance

4 592.57

29.97
908.95
52.58
738.42
539.97
572.21
91.33
33.42
528.82
28.83
341.64
827.77
70.92
27.74

Income

Beginning
Balance

30.00

5.00

5.00

5.00
5.00
5.00

5.00

53.42 letlll lnlllrftt

85.59

10.95
2.49
10.26
e.32
6.64
1.90
3.29
6.21
1.27
4.36
7.18
2.18
1.28

.

factor
Current
Income i:,,.,,enditurea
1.28

Current

December 31, 2004

i

j

4628.18

31.25
914.90
55.07
743.68
541.29
573.85
93.23
36.71
530.03
30.10
346.00
829.95
73.10
29.00

Balance

Ending

0.008042

8.708.16

734.95
223.10
129.00

446.00

131.25
1,119.110
255.07
1,048.68
646.29
8711.85
193.23
336.71
835.03
130.10

Balance

Total

Ending

1

379,157.26

Totals

Library Fund

25,000.00
1,320.48
31,303.00
198,618.92
2,000.00

-

.

17,897.57
7,000.00
5,000.00
27,750.00
(5,200.00)
44,750.00
10,495.00
11,172.29

2,050.00

How Invested
Name of Trust Fund
Cemetery Funds
PDIP
PDIP
BrettonWoods
&Checking
Charitable Trust
Bridge Fund
PDIP
Emergency Van
PDIP
Fire & Emergency EquipmetPDIP
Highway Fund
PDIP
New Land & Buildings
PDIP
Pick up Truck
PDIP
Police Cruiser
PDJP
Recreation Building
PDIP
Road Improvements
PDIP
Water lmprovements
PDIP
Transfer Station
PDJP
Landfill Closure
PDIP
Computer!fechnology

P.
. I
nnc1pa
Beginning
Balance

.

-

102,000.00

30,000.00
2,000.00
2,000.00

-

-

.

5,000.00
10,000.00
10,000.00
30,000.00
5,000.00
8,000.00

-

-

-

.

86,259.99

48,343.99

-

-

3,916.00
34,000.00

.
.

New Funds Gains,1 Withdrawals
Created Losses

Cemetery Trust Funds

394,897.27

25,000.00
1,320.48
31,303.00
180,274.93
4,000.00
2,000.00

-

17,897.57
7,000.00
6,084.00
3,750.00
4,800.00
74,750.00
15,495.00
19,172.29

2,050.00

Ending
Balance

184,102.93

-

24,564.47
13,116.73
8,004.16
17,672.43
15,393.11
687.14
6,881.58
2,458.15
6,203.70
59,426.60
591.23
1,577.84
22,897.54
35.69

4,592.56

ncome

Beginning
Balance

5,863.60

156.65
616.91
199.65
179.44
61.42
834.64
18.81
325.08
2,201.56
31.67
11.00

447.32

365.22
198.76
149.87

65.60

C=ent
Income

500.00

-

.

-

500.00

Expenditures

Current

189,466.53

24,429.69
13,315.49
8,154.03
18,119.75
15,549.76
1,304.05
7,081.23
2,637.59
6,265.12
60,261.24
610.04
1,902.92
25,099.10
67.36
11.00

4,658.16

Balance

Ending

December 31, 2004

584,363.80

21,809.88
6,265.12
85,26124
1,930.52
33,205.92
205,374.03
4,067.36
2,011.00

22,576.23

42,327.26
20,315.49
14,238.03
21,869.75
20,349.76
76,054.05

6,708.16

Total

Ending
Balance

I

TWIN MOUNTAIN PUBLIC LIBRARY
ANNUAL REPORT 2004
Library Trustee, John Gardiner, informed the library board the Carroll Board
of Selectmen have received the deed to the five acres of land at the intersection
of Routes 3 and 302, from the New Hampshire Department of Transportation.
The money to buy the land was approved by town residents last year as the site
for the future location of a public library and a historical museum for the citizens
of Carroll. The library trustees, librarian and members of the historical society
will be meeting soon to discuss plans for the new building and for fund raising.
Many donations of adult and children's books, audio books and videos have
been received by the library from Twin Mountain and Bretton Woods residents.
The generous donations have helped to make up the shortfall of new adult
books we have not been able to buy because the town budget has not passed
for two years. This means the book budget for the library has remained the
same, two years in a row, while the cost of books has increased significantly.
The library did receive a Clif Grant from the Children's Literacy Foundation and
we were able to order many new titles for our children's collection. The books
arrived in time for the Summer Reading Program, Check Out A Hero, and were
enjoyed by the young readers who participated. In addition to borrowing books
every week, the children read about many heroes all across America. They also
had a chance to meet a local real-life hero, Police Officer, Andrea Fedele, who
visited with the children at the Twin Mountain Recreation Area one afternoon.
Officer Fedele explained just what she did on the job every day, to help keep
them and our community safe.
The summer reading program ran for seven weeks and ended with a puppet show,
Sir George and The Dragon, performed by Master Puppeteer Diane Korda. The
perfonnance was funded by a Kids, Books and the Arts Grant received by the library.
Library Chairman, Claire Gritzer was elected to the Legislative Chair of the American
Library Trustees Association, a national library organization. Claire is also a member of
the New Hampshire Library Trustees and attends monthly meetings in Concord.
Georgia Brodeur, who replaced Michele Cormier on the library board last year, is also
a weekly volunteer in the library and is always ready to pitch in with any project.
Her help is much appreciated.
Library circulation of adult and children's books, audio books, videos and magazines
was 2,296 in 2004.
Library Hours: Monday, 5pm-8pm. Tuesday, Story Hour I lam-Noon.
Wednesday, lpm-5pm. Saturday, lpm-4pm.
Free computer use and internet access are available to the public during library hours.
Respectfully Submitted
Eleanor Mason
Librarian
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Twin Mountain Public Library Budget
Treasurer's Report
For year 2004
Operating Account# 7003730
Beginning Balance

Income

$1.669.00

Grant
2004 Appropriation

275.00
3,465.00
14.10

Reimbursement for book

Expenditures
Books
Subscriptions
Dues/Seminars
Supplies

$2,211.28
52.00
75.00
400.09
284.31
240.00

Mileage
Grant expenditure

End of Year Balance

- $3,262.68 =

$5,423.10

$2,160.42

Twin Mountain Public Library Segregated Account #634560

FINES

January 2004
February 2004
March 2004
April2004

$12.75

June2004
July 2004
August2004
September 2004
October 2004
November 2004
December 2004

$7.00

May2004

Totals

DONATIONS

BQQKSALES

$0.15
$0.15

$50.00

$31.30
$4.75

$5.00

$4.00

$3.00

$12.00

$85.00
$17.20
$22.50

$11.00
$11.80

$94.60

FAX/COPE§ INTEREST Month Total Exl!@nses

$0.00

$182.70

Beginning Balance 2004:$504.98

Account Total: $784.97
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$0.45

$0.17
$0.17
$0.18
$0.18
$0.19
$0.19

$0.19
$0.22
$0.22
$0.45

$0.23

$2.24

$12.90

$50.15
$31.30
$10.37
$7.17
$7.18
$0.18
$0.19

$97.19
$28.39
$34.52
$0.22
0.23
$279.99

$0.00

Article 15 Committee Annual Report
During January 2004 the Article 15 Committee completed a series of weekly
meetings that went on for 14 weeks with representatives of the 5 towns in the
school district and members of the school board. This group was known as tlie
Ad Hoc Committee of the WMRSD. Peter Reviere was the chairman of the
group being one of the Lancaster representatives on the WMRSD Board.
The members of the Article 15 Committee at the meetings were, Allen Strasser,
Chairman, Mollie White and Bob Dean. Doug Bews was an alternate at some of
the meetings. At the final meeting in January 2004 a solution was agreed to by
all the representatives of the towns and the school Board; they agreed to support
the following.
1. To lobby in Concord for a change in RSA 195 to allow the apportionment
method agreed to in our 1963 formula establishing the school district to be used
rather than the one mandated by the legislature in 1999. The 1999 change
unilaterally changes the local fonnula that we had agreed to without the advice
or consent of those that made the vote to join. After 4 hearings in Concord
RSA 195: 14a was passed which allows us to return to the 1963 method of
applying aid for apportionment rather than use the 1999 imposed by the legislature
due to some lobbying by special interest groups who did not understand the impact
on some Cooperative school districts.
2. Based upon a proposal by George Sansoucy, the Lancaster Selectmen's
representative and on a motion by Brian Fogg, the Whitefield selectmen' s
representative the following proposed formula change was passed unanimously:
"That the committee pursue legislative solution which allows SAU 36 to institute
a 50% ADMR apportionment fonnula (average attendance) and 50% Equalized
Valuations apportionment formula which applies all state revenues ( adequacy
grants, retained state tax, etc.) before the formula is apportioned to the cooperative
school district towns. Additionally that this fonnula be phased in from the present
formula increasing 2% valuations per year, decreasing 2% ADMR's per year and
sharing 20% of additional revenues each year for the next five years."
3. On a motion made by Allen Strasser and seconded by Bruce Hicks
( the Jefferson Selectboard Rep) the following was adopted:
That a district wide, property revaluation takes place in the fifth year
following full implementation of the 50/50 formula.

It is expected that adoption of the district-wide revaluation will be seen as
having the effect of flattening out the peaks and valleys of assessed value
fluctuations between towns which skews the tax rates within the school district
from year to year rather drastically. These reval in different years make
comparisons between towns difficult at best and very inaccurate at worst.
On June 15th Governor Benson signed into law RSA 195:Ua allowing the
WMRSD to return to the original method of applying state aid agreed to in
1963 and changed by the legislature in 1999.
The 1999 changes resulted in per pupil per year cost from the tax base rising
from $11,000 to over $26,000 for the Town of Carroll. These cost are higher
than private boarding school. The proposed formula changes result in Carroll's
per pupil per year costs dropping from over $22,000 per year to $17,000 per
year over a 5-year period.
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It is hoped that voters in the 5 towns will approve the formula change and thus
cause the seeds of secession from the school district for Carroll to dissipate.
Should Carroll withdraw from the school district and contract our their students
school tax rates would drop 44% and school costs for the remainder of the
WMRSD would rise 30-38%. Should Carroll happen to annex into Bethlehem
and change counties then the county tax rate would rise 20-30% for the Coos
County taxpayers.
The proposed formula is seen by all Selectboards and the school board as
benefiting all by a compromise solutions. Each side gave something to achieve
stability and fairness.
Bob Dean, one of our primary negotiators on the Article 15 Committee,
passed away suddenly in November 2004. Bob was a retired Captain from
Mass State Troopers. He retired on disability due to Multiple Sclerosis.
Gerry Warren of Twin Mountain replaced him on the Committee.
A January 5, 2005 meeting of the Article 15 Committee with Brian Fogg,
the new Chairman of the Board of Education, Tim Markley, Superintendent
of SAU 36, George Sansoucy, the Lancaster Selectboard rep, Mollie White
and Allen Strasser was held at the SAU offices.
At this meeting all but the article 15 Committee representatives wanted to go
forward with the formula change as agreed to. George Sansoucy and Peter Riviera
argued that the new governor was going to do away with the donor town tax and
that should solve the disparity in costs. We informed them that two prior
governors had made the same commitment and not delivered on their promises.
We also explained as we had before that the donor town tax was NOT the primary
problem with Carroll as the donor town tax contributed less than 5% of the total
per pupiJ annual cost of over $_23,000.
They then argued tax rates bases upon updates in Carroll which made their
rates less when Lancaster's had been the lowest the year prior. Until they are all
revalued in the same year NONE OF THE TAX RATE COMPARISONS ARE
VALID. After getting a revel the tax rates drop but when the new assessed
valuation numbers enter the school apportionment fonnula 1-2 years later the
tax rates go up sharply. These school board members and the Superintendent
try to use the annual disparities to justify no action and asked to put action off
for another year.
Mollie and Allen Strasser caucused away for the other members and decided
to go through with the vote on the change as recommended last year. The School
Board at their meeting a week later endorsed the formula change. We sent an
e-mail thanking them.
The proposed warrant article must pass by majority vote in all 5 towns to be
effective.
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Caleb Interfaith Volunteer Caregivers
38 King's Square, Suite 9
Whitefield, NH 03598
The Caleb Group, a not-for-profit organization, which was established in
October of 1995, continues to provide services to older adults in 8 northern
NH communities. Caleb's heartfelt mission is to enhance independent living
for the elderly, infirm and homebound by relieving isolation and assisting with
friendly visits, care and supportive services through a network of volunteers
and the fostering of caring communities.
The year 2004 was an exciting time for Caleb, a time of change, a very busy year.
At the beginning of the year, The Caleb Group spun off from its parent
organization, The Caleb Foundation of Swampscott, Massachusetts and became
its own stand alone not-for-profit. The named changed from The Caleb Group
to Caleb Interfaith Volunteer Caregivers, or as we are now known The Caleb
Caregivers.
During the last few months of 2004, many wonderful volunteers helped renovate
office space in the Astle Building, located across from the Common in Whitefield.
On January 12, 2005, Caleb officially moved from the Highland House Apartments
to its new office in the Astle Building. Caleb Caregivers is hoping that with
this move, the organization will be more visible to the public. Caleb will be
holding an Open House/Annual Meeting on March 22, 2005 from 7:00-9:00pm.
We hope you can join us.

In 2004, Caleb Caregivers assisted more than 270 Bethlehem, Dalton, Groveton,

Jefferson, Lancaster, Littleton, Twin Mountain and Whitefield seniors.
Caleb's 100 active volunteers donated over 3,800 hours and drove over 30,000 miles
to help their older neighbors remain independent! Without these dedicated volunteers,
Caleb would not exist. These volunteers give their time, their talents and most of all
their hearts. Transportation to medical appointments, and for running errands, is one
of the most requested services. Caleb volunteers provide other services as well; friendly
visiting, telephone reassurance, help with chores, paperwork and light housekeeping are
to name a few. Caleb volunteers also assist with various community programs,
such as the Commodity Supplemental Food Program. This State program is available,
every other month, to NH seniors that are 60+, and that financially qualify.
Caleb volunteers help distribute this food to elders, who are totally homebound.
Caleb Caregivers is still working in conjunction with Shaw's of Littleton. Shaw's
provides the day old bread and
Caleb volunteers deliver it to seniors in the various communities. Caleb continues to
work with The Above the Notch Humane Society of Littleton, and Companion
Animal Care of St. Johnsbury, Vermont, regarding Caleb's Pet Food Project.
Since this project began, in
October of 2002, Caleb has given out over 3 tons of FREE pet food/litter to help
seniors feed their pets! Last but not least, Caleb still provides training for seniors
who want to learn how to use computers. Without the various services that Caleb
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provides, many older adults who need just a little extra help to continue living
independently, might have had to go into a nursing home.
There are no fees for the services that are provided by the Caleb Caregivers.
The program is funded through grants, fundraising, donations and generous
appropriations of the towns in which the services are provided. We want to thank
the residents of Twin Mountain for their support and for making it possible for us
to continue to provide these much needed services to the area's elders. The $1,500
appropriated at last year's Town Meeting was greatly appreciated, and we ask for
your continued support in 2005.
Volunteers are always in great demand, so if you would like to become a volunteer,
request a volunteer, or know someone who would benefit from our services, please
call the Caleb Office at 837-9179, or contact anyone on the Board of Directors.
Respectfully submitted,
BOBBIE GAUDES
Executive Director
Board of Directors
Carl Rod, President-Jefferson
Myra Emerson, Treasurer-Lancaster
David Glover, Clerk-Whitefield
Eleanor Brauns-Twin Mountain
Rev. Cliff Vendt-Whitefield

Emmit Hancock looks pretty interested in this book.

-52-

North Country Council, Inc.

...____

Regional Planning Commission & Economic Development District
The Cottage at the Rocks
107 Glessner Road
Bethlehem, New Hampshire 03574
__, (603) 444-6303 FAX: (603) 444-7588
E-mail: nccinc@ncia.net

December 2004

Town of Carroll
92 School St.~ PO Box 146
Twin Mountain, NH 03595
This has been another busy year at the Council. As we began our 31" year as a Planning
Commission, we reaffirmed the Council's commitment to serve community and regional
needs.

Over the past year we have expanded our capabilities based in response to our
communities needs. We have added additional capacity in grant writing and grant
administration by the addition of an assistant planner and we continue to expand the
capabilities of the staff by encouraging all of them to continue their education and training.
'Three of our planners recently received their ACIP certification. We continue to work in
the areas of community planning, solid waste management, forest planning, resource
planning, transportation planning, and others. If you would like to see our complete
annual report you can go to wvnv.nccouncil.org or you can request a hard copy from North
Conntry Conncil. I hope you will take the time to look it over and give us some feedback
as to where you think. the Council could improve and how we might better seIVe our
communities.

In the coming year we will intend to continue to improve our capabilities and service in our
core areas and have taken on some projects that will continue these goals. We have been
awarded a ..Brownfield's Assessment" grant from EPA which we began working on in late
2004. 'Ilris grant will inventory and assess petroleum contamination sites throughout the
region which will allow the communities in which these sites are located to understand costs
of mitigating the contamination and potentially procure funding for them. We completed
the regional housing needs assessment update at the end of 2004 and in the coming year
will continue to work on updating our regional plan. 2005 will be another busy year.
I would like to thank you for all of your support for.the Council and hope that my staff and
I can continue to be of service to your community. The Council is here to seive you. It is
your organization. Our staff and Board are committed to responding to community needs.
If there is a project or a need in your town, please call us. We are dedicated to both
supporting our individual towns and promoting regional unity in the North Country.
Respectfully submitted,

Michael King

Executive Direct.or
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ANNUAL REPORT
NORTH COUNTRY HOME HEALTH AND HOSPICE AGENCY, INC.
TOWN OF TWIN MOUNTAIN
2004
Home care is critical to serving the growing health care need of this country. North Country Home Health
and Hospice Agency makes it possible for hundreds of people a year to continue their lives at home.
Recognizing that clients and their families have special requests and routines, we coordinate all aspects of
our clients' care with a keen respect for individual needs. In working with families we discover what is
important to the client - their independence, their ability to determine their own future, their right to say,
"thanks, but no thanks." It is in the respect of our clients' values and expectations that have earned us a
reputation for providing exceptional health care services.
North Country Home Health and Hospice Agency relies on Town support and individual donations to help
underwrite the cost of providing home care services to people with limited or no health benefits. Because of
your generosity and support, North Country Health and Hospice continues its 33-year tradition of
responding to the home health and hospice needs of North Country residents.
As we struggle to deal with the difficult and time consuming issues facing home care today, the staff of
North Country Health and Hospice Agency wants to thank you for your continued support so vital to
helping people in your town be assured of continuing quality medical care at home.
Explanation of Services:

Skilled Services - shorter hospital stays and new technology allow many treatments to be done in the home,
provided and administered by skilled professionals, such as nurses and therapists.

Supportive Care Services - home health aides, homemakers, and companions ensure ill and disabled

persons can live in healthy households, have clean clothes, nutritious meals, and help with their activities of
daily living.

Hospice Care

a holistic, family supportive, medically directed, team-oriented program that seeks to treat
and comfort individuals and families coping with terminal illnesses.
Services provided to the Town of Twin Mountain in FY2004 include:

# of Visits

Type of Care

147

Nursing
Physical/Occupational/Speech Therapy
Medical Social Service
Home Health Aid/Homemaker/Companion
Total

38

3

-11
209

~espectfully submitted,

Ga_"& 0UA0--QQX:_

Gail Jurasek, Executive Director
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2004

White Mountain Mental Health and Developmental Services
Director's Report
Town of Carroll

The world has changed. We here in the North Country would like to think that our
location somehow shelters us from this reality, but this is not the case. Children in our
communities are developing more emotional, behavioral and developmental disorders
than at any time in the past. The families we see at White Mountain Mental Health are
often facing multiple stressors: lack of job security, lack of health insurance, a child with
serious problems in schooi and the financial and emotional stress of single-parenting. It
is no surprise that depression, anxiety and substance abuse often are the result.
As the level of pressure rises, our society can offer fewer natural supports. Many
people live relatively isolated lives, and have no place to turn when life becomes
overwhelming. Others may call upon friends or family and find that these potential
supports are themselves so over-burdened that they are unable to respond. In this post 9/11 world, we all share anxiety as we deal for the first time in our lives with fears of
terrorism and the reality of our sons, daughters and spouses leaving to fight a frightening
and far-away war.
In this environment, White Mountain Mental Health, and our developmental
services program, Common Ground is here to help. Part of our job is to provide the
intensive and extensive services that are needed to allow persons with serious mental
illness or developmental disability to live successfully in their communities. These
services are funded through our contract with the State of New Hampshire. But most of
our clients are not State funded. We tum to the towns and to private donors for assistance
to allow us to continue to be here for all of the people who live among us, who need
competent, professional help in facing the tribulations of life.
Chances are that your family member or neighbor will not advertise the fact that
they have needed and used our services; life's challenges are often private. This report is
one means of informing you, the taxpayer, of the fact that the small appropriation
provided by your town has an immeasurable impact on the quality of life in our
communities. This impact is seen in children who become more successful in school and
better prepared for adulthood, in adults who resume functioning as employees and
parents, and in elders who are able to stay independent and productive.
Support for our services is not only "the right thing to do"; it is an investment in
the health and productivity of our community. Needs assessments in local towns
consistently show that unmet mental health needs rank as one of the top three concerns of
area residents. Our ability to help address this concern among uninsured or under-insured
residents of the North Country is dependent upon your continued support.
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Service Statisti.cs:
During 2004, 27 residents of Carroll received 348 hours of service. Our services
include:
24 hour emergency service
individual and family treatment, offered both in the office and in homes
intensive, ''wrap-around" services to children with serious emotional
disturbance and their families
in-home support and treatment of elders
substance abuse counseling and substance abuse prevention services
psychiatric consultation and medication evaluation
a wide array of supports and services to allow persons with a developmental
disability to live full lives and to provide respite and support to their families
Thank you for your continued appropriation to allow us to continue these services.
Respectfully submitted,

Area Director

LIUS

U

Rare photograph depicting Quebec Junction June 29, 1933. Quebec Junction was on the Maine
Central line, that ran from Portland, Me. to St. Johnsbury, VT and points beyond. The station
was a mile past the Carroll Station which sat by Lennon Road. Both stations are gone today, but
the tracks to the left still exist and proceed into Whitefield. The tracks on the left have been tom
up. They would have passed the Whitefield power station out towards Cherry Pond where they
split again. Photo from the collection of Michael Gooden.
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HOSPICE OF THE LITTLETON AREA
2004 ANNUAL REPORT
Hospice of the Littleton Area (HLA) is a non-profit community-based volunteer program offering
supportive care to terminally ill individuals and their families wherever they reside - in their
homes, assisted living facilities, nursing homes or hospitals. HLA trained volunteers provide
emotional support and companionship, help with routine chores and errands, meal preparation,
assistance with transportation needs, and respite time for family members. HLA also
maintains a free lending library of books, pamphlets and tapes; facilitates a walk-in
bereavement support group, and provides bereavement support to family members for one
year following the death of a loved one. Additionally, HLA conducts community outreach
services through its hospice volunteer training program, special events and meetings with
various organizations and schools.
In 2004, Hospice of the Littleton Area (HLA) provided services to a total of 169 patients and
family members in its service area, which includes the towns of: Littleton, Bath, Bethlehem,
Carroll (Twin Mountain), Dalton, Easton, Franconia, Haverhill, Landaff, Lincoln, Lisbon, Lyman,
Monroe, Sugar Hill, Whitefield, Woodstock and Woodsville.
The director, volunteer coordinator and hospice volunteers provided supportive care to 78
individuals and their families coping with the advanced and final stages of illness. Additionally,
our bereavement programs supported 91 grieving clients through special mailings, phone
contact, one-on-one counseling and bereavement support group meetings at All Saints Parish
in Littleton. Overall, HLA staff and volunteers gave over 3,200 hours in direct care services.
Hospice of the Littleton Area continues its partnership with two area healthcare providers. HLA
provides volunteer and bereavement services to the North Country Home Health & Hospice
Agency's Medicare Hospice Program and offers supportive care to patients and family
members in the Hospice Room at Littleton Regional Hospital.
To meet the rising need for hospice services, our volunteer coordinator conducted three sixweek (18-hour) hospice volunteer training programs in 2004 (instead of just one). The
sessions were held in Lincoln, Littleton and Woodsville respectively. Twenty-seven (27)
people completed the training. Since 1983, HLA has trained 304 people and currently has 102
volunteers serving 17 communities in the North Country.
HLA does not receive any
There is no charge to patients or families for HLA services.
federal, state or county funding and is not reimbursed by private insurers. HLA relies primarily
upon the generosity and good will of the communities it serves to support its programs.
Without financial help from the towns, HLA would not be able to serve the many patients and
families it does.
Your much needed support of Hospice of the Littleton Area is greatly appreciated as we
continue to provide compassionate care to terminally ill residents and their families.
Respectfully submitted,
Michael A. Neil
Executive Director
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'Where Your White Mountain Adventure Begins"

www.twinmountain.org

To those citizens who are not familiar with the Twin Mountain Chamber of Commerce
and/or their members, the Chamber currently consist of over 50 members. Every month
from Sept. thru June members meet to discuss topics such as advertising • local concerns/
solutions, and strategy for a prosperous future for the town of Carroll. We would like to
take this opportunity to welcome all the new citizens of Carroll and also to thank the
voters of Carroll for their continued support by appropriating $5,000 each year which
enables the Chamber of Commerce to reach its many accomplishments including the
employment of the gracious Information Booth attendants. These attendants provide
visitors of our town with local information such as where to have a good meal, or to
locate a particular type oflodging and/or services, hiking trails, fishing spots, golf courses
and other local attractions. The local information given to visitors benefits all the citizens
of our town by ensuring the success of businesses which employ local families and
contribute to our local taxes.
The Chamber of Commerce is not only an organization established to assist businesses
but has evolved to benefit all the citizens of CarroH. Several of our projects and events
have been successful thanks to members who have volunteered many hours of their busy
schedules. These projects and events have contributed to the beautification and economic
stability our town.
Listed below are some examples of our members recent accomplishments:

2004 Accomplishments

Launched newly revised website, www.twinmountain.org which is user friendly and
content rich.
Updated and printed 25,000 copies of the Twin Mountain-Bretton Woods
informational brochure. Delivered and stocked brochures at NH state rest areas.
Donated and planted 100 lilies along Rt. 3 and 302.
Donated and planted flowers at the Information Booth and Fire/Police Station.
Submitted a written proposal to the USDA for the extension of the Franconia Notch
Bike Path to Twin Mountain. Chamber members are currently working with the
Ammooosuc Ranger Station to GPS and site the proposed path.
Volunteered and worked at the Town's Recreation Area on clean-up day.
Painted and organized the information booth for 2004 tourist season.
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Opened and staffed the information booth during the summer/fall season.
Assisted the Twin Mt. Snowmobile Oub with trail maintenance.
Organized, raised funds and implemented the Twin Mt. Summer Music Series, providing
10 weeks of ftee music:al entedaiamad: at the Town Bandsaand

Purchased and installed decorative avenue banners at the intersections of Routes 3 & 302
welcoming visitors to town.
Made a substantial donation to the George and Ruth Brodeur scholarship fund.
Donated money to the Twin Mt. Recreation Committee to help fund the new children~s

playscape.

Served dinner and braak:&st to runners participating in the "Reach The Beachff 200 mile
relay race to benefit NH State Parks.
Provided volunteers to man the booth at the Department ofR.esoun:es and Economic
Development in the New Hampshire House at the F.astem States Exposition (Big E)
in Springfiel~ MA.
Painted the Police and Fire Stations.
Donated 20 gifts to "Toys for Tots" fur local needy ddldren.

•••••••••••••••••••••
Please take a moment to visit our exciting new website www.twinmountain.org that
has links to many interesting sites. This informative site attracts many tourists to Carroll
which benefits all our citizens directly or indirectly.
We encourage all residents to help ensure the prosperity and positive future of our
town by either becoming a member and/or volunteering for our many events and projects.
Any ideas or suggestions by the citizens of Carroll ire always welcome and appreciated.
Last, but catainly not least, we would like to extend our sympathy to the following
members &milies tbr their loss ofloved ones, The living Water Campground>Tarry-Ho
Campground and Northern Zennatt Inn & Motel.

llaak Yoa For Your Support

Steven Messiaa. Presideat
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Raymond S. Burton
338 River Road
Bath, NH 03740
Ttl.(603) 747-3662
Car Phone (603) 481 ·0863
E-mail: ray.burton40gte.net

Report to the People of District One
By Raymond S. Burton, Executive Councilor,
State of New Hampshire

Executive Councilor
District One

It is an honor to be starting my 27th and 28th year as one of your public
servants here in District One.
The Executive Council is your effective point of contact at the top of your
Executive Branch of state government. The Council acts much like a
board of directors for the administration of public law and public budget
as passed by the NH House and Senate. The Council also accepts grant
money from federal programs for administration to community- based
organizations.
As we look into the next two years, I urge citizens to become involved
through their regional planning commissions in bringing forth concerns
and ideas for transportation projects. It is my opinion that not many
new projects will be done, due to lack of sufficient funds. We will be
lucky to maintain what we have and build what is in the current ten-year
transportation plan.
District Health Councils are in full gear whereby local health concerns
can be articulated directly to the Commissioner of Health and Human
Services. This is the·largest agency in our state government.
With a new administration headed by Governor John Lynch there will be
many board and commissions looking for volunteers. If you are
interested in finding out what is available please visit the Secretary of
State's website at www.sos.nh.gov/redbook/index or call my office.

Towns in Council District #1

CARROLL COUNTY:

Albany. Bartlell,
ChalNl!I, Conway. £11on.

Effingham. FrMdcm. Hart's Loe ..

Jackson, Madison, Mo\lltonbOfaugh,

0Hil)ff, San<lwicll, Tam-rth,
Tu1tonboro, Wal<e!itid. WOif-••·

GRAFTON COUNTY:

My office is always available to assist in questions for relief, assistance
and information. Also available and free is the NH Constitution, state
map and brochure on the Executive Council. Please contact me anytime.
It is a pleasure to serve you and your region.
Ray Burton
338 River Rd.
Bath, NH 03740
Tel: 74 7-3662
Email:
burton4(ti),gte.net

rav.

Alexandria, Ashland, Ball\,

- . Bell11-m, Brldgew111r.
llfistol. Campton, C,111111111,

Dorcl!Hl<lf, ...- . Ellawol1h,
Enflllld. Franconia. Grafton.

Grotoo, Hanov•, Hav•rhill,

H•bron, Holde,.,..., Llndaff,
Lab•"'"'· Uncoln. Usbon.

Uve--. U1lle!On, Lyman,

Lym1. Mon..,., 0ranll", Orlotd
Pitffllonl, Plymoulll, Rumney,
Sugar HKI, Thamton. Wanen,
Watervill1 V1119y, w.ntw0f1h,

Wo-

BELKNAP COUNTY:

Allon. Belmont.

c.,.., Harbor,

Glltord, Uconi&. MlrodlU!,

New Ham111011. Sanbomton. Toion

COOS COUNTY:

81rln. Carroll. Clarkov-.,
Co!Rrool<. CGlurnbla. Dallon.
llimle, Dummor. Etrol.
Gorham, .lofferllOII, Lancaster,

Milan, Mlllslillc. Northumberland,
Plttlburg. l'Wl<lolph, Sh11l>ume,
Sl1wart1town. SWI<, Slradord.
Whitllfiald

SULLIVAN COUNTY:

Charlastown. Clar.monl, Comish,

Croydon, Grantham, Nawport

Plainfield. Spring1ieid. SunapH
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Ray Burton
State House Rm 207
107 North Main St
Concord, NH 03301
rburton@gov. state .nh. us

Vital Statistics January 1, 2004 - December 31, 2004

MARRIAGES
DATE
01/02/2004
4/20/2004
08/28/2004
09/18/2004
09/25/2004
09/26/2004
12/18/2004

BRIDE

GROOM

Deery, John B
Hall, Chester A
Huntoon, Mark A
Blodgett, Kevin W
Brown, Delayne T
Simino, Lucas R
Devine, Mathew D

Pacheco, Crystal L
Hartlen, Mary N
Volavsek, Suzanne L
King, Laurie A
Hill, Caroline K
Brown, Nicholette M
Child, Mary M

BIRTHS
DATE
02/26/2004
03/18/2004
05/11/2004
06/06/2004
06/27/2004
07/16/2004
08/16/2004
08/20/2004
11/04/2004
11/16/2004

NAME

Dyer, Levi James
Friedman, Abigail Lou
Deamicis, McKenzie Christine
Scales, Ian Michael
Wright, Hayden Edward
Lennon, Lilian Eileen
Nadeau, Molly Regan
Fowler, Jennifer Marie
Grant, Daniel Philip
Quinonies, Emily Rae

PLACE OF BIRTH

North Conway, NH
Carroll, NH
Littleton, NH
Littleton, NH
Littleton, NH
Littleton, NH
Lancaster, NH
North Conway, NH
North Conway, NH
Lancaster, NH

DEATHS
DATE NAME
Grenier, Wanda
05/17/2004
06/15/2004
Berry,Edwina
11/24/2004
Dean, Robert
12/03/2004
Scales, Leo

Respectfully submitted,
Becki Towne
Town Clerk's Office
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